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As Year of the Horse 2026 approaches, Vietnam Business Forum respectfully
extends our New Year wishes for health, prosperity, and success to our valued
readers, the business community, and domestic and international partners.

The year 2025 concluded with meaningful milestones in the nation’s
development journey. Despite continued global economic volatility, Vietnam
maintained macroeconomic stability, preserved key economic balances, and
recorded remarkable growth of 8.02% . The economy continued to expand in scale,
while confidence among the business community and investors strengthened
steadily.

Within this broader context, Vietnam’s economic diplomacy played a leading
role in expanding development space, mobilizing external resources, and
supporting enterprises in accessing markets, technology, and global value chains.
The Vietnamese business community, with a proactive, flexible, and resilient
approach, made sustained efforts to overcome challenges and adapt to evolving
requirements related to digital transformation, the green transition, and sustainable
development.

As Vietnam enters 2026, the country stands at a significant juncture. The 14th
National Congress of the Communist Party of Vietnam has concluded successfully,
ushering in a new development era defined by a strategic vision toward 2045 and
strong political determination. Key directions for rapid and sustainable
development, the building of an independent and self-reliant economy closely
connected with deep international integration, together with the shift from policy
formulation to effective implementation, are assigning new responsibilities across
society, with the business community assuming a particularly important role.

The New Year Edition of Vietnam Business Forum is produced in that spirit.
The publication focuses on key economic issues during this pivotal period: the role
of economic diplomacy and science and technology diplomacy; trends in attracting
high-quality FDI capital flows; requirements for institutional reform and
improvements to the investment and business environment; as well as the
opportunities and challenges facing Vietnamese enterprises as they integrate more
deeply into global value chains.

As a voice of the business community and entrepreneurs, Vietnam Business
Forum commits to continuing to accompany enterprises, timely conveying major
policies of the Party and the Government, disseminating effective initiatives and
models, and offering constructive perspectives toward a transparent, dynamic, and
sustainable investment and business environment.

Entering the new year with confidence and expectations for a prosperous
Vietnam, we believe the business community and entrepreneurs will continue to
serve as an important driving force of the economy, contributing to the realization
of the nation’s shared aspirations. Vietnam Business Forum sincerely thanks our
readers for their trust and cooperation and looks forward to continued support in
the time ahead.

Editorial Board

Dear Readers,
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T
he 14th National Congress of the Communist
Party of Vietnam has just concluded with
great success, standing as a particularly
momentous political event that opens a new
era of development for the country. The

Congress represented an intense convergence of the will,
aspirations, and determination of the entire Party, the
entire people, and the entire army, crystallizing the
nation’s intellect and its aspiration to rise. The Congress’s
guiding principle - “Solidarity – Democracy – Discipline –
Breakthrough – Development” - is not merely a slogan; it
is a genuine call to action and a mandate of responsibility
before history, affirming unwavering confidence in the
path chosen by the Party, President Ho Chi Minh, and our
People.

Following a thorough, rigorous, and scientific
preparation process, together with broad-based input
from across the Party and the people, the documents

Moving Forward,
Victory Is Certain

The 14th National Congress of the
Communist Party of Vietnam has just
concluded, yet the most enduring impact it
leaves behind is not only confidence, but a
clear and non-negotiable call to action.
Vietnam Business Forum would like to
respectfully introduces the article
“Forward! Total Victory Will Surely Be
Ours!” by General Secretary of the
Communist Party of Vietnam To Lam - an
article that affirms the success of the
Congress and, more importantly, translates
political momentum into execution
discipline across the entire system.

General Secretary of the Communist Party of Vietnam To Lam
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adopted at the 14th Congress reflect strategic vision and the
highest level of political resolve. Notably, for the first time in the
history of Party congresses, the 14th Congress issued an action
program accompanying the Resolution - a breakthrough designed
to ensure that the Resolution is immediately put into practice.
From policy orientation to planning and organization of
implementation, it is clearly defined who is responsible, when
tasks are carried out, what resources are required, and what the
final objectives are. As a result, the Resolution of the 14th
Congress has truly become a practical handbook for action for the
Party and the entire political system, a “guiding torch” lighting the
way on the country’s new development path.

The Resolution of the 14th Congress sets out exceptionally
clear, bold yet feasible overarching goals for the 2026–2030 period,
with a vision through 2045: maintaining a peaceful and stable
environment; advancing rapid and sustainable national
development; comprehensively improving the People’s living
standards; and strengthening autonomy and self-reliance to move
decisively into the nation’s new era. 

More importantly, the Congress documents immediately
translate this spirit of resolute action into concrete terms. The
action program accompanying the Resolution places particular
focus on the requirement to “make the right choices – deploy
quickly – follow through thoroughly – measure by results” across
all tasks. Each major decision of the Congress is translated into a
practical implementation plan, with clearly defined objectives,
solutions, and evaluation criteria. The principle that “the People as
the roots” runs consistently throughout: the People stand at the

center and as the driving force of development, with all policies
directed toward improving their material and spiritual well-being,
while respecting, listening to, and fully mobilizing their role as
masters of the nation. As a result, the Resolution of the 14th
Congress goes beyond vision and orientation, carrying the pulse of
real life, igniting development aspirations and strong momentum
for action, ready to be put into practice immediately after the
Congress.

From resolution to action
With the Resolution adopted and the action program clearly

defined, what remains is action. The Congress requires Party
committees at all levels to promptly disseminate, study, and
translate the Resolution into programs and plans suited to their
respective localities and units, swiftly bringing both the Resolution
and the action program into real life. The overarching spirit is a
decisive shift from “talk” to “action,” from awareness to
implementation. The Congress documents make clear the need to
resolutely and thoroughly address the problems of “talking much
but doing little,” “speaking well but acting poorly,” and “saying
one thing and doing another,” and to put an end to bureaucratic
and formalistic working styles. Every Party committee, every Party
organization, and every cadre and Party member, especially those
in leadership positions, must heighten their sense of responsibility
and lead by example in turning decisions into reality. From now
on, “words must be matched by deeds” must become a guiding
principle of action; every policy and task must clearly define
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General Secretary of the 13th Party Central Committee To Lam (second from right) is re-elected as the Party chief for the 2026-2031 term

at the Irst meeting of the 14th Party Central Committee, January 23, 2026
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objectives and solutions, link responsibility to results, align
breakthroughs with sustainability, and ensure that discipline in
implementation is measured by the People’s satisfaction.

Entering a new phase, every sound guideline, once issued,
must be carried out with tenfold determination and a hundredfold
effort in practice; political resolve must be at its highest, effort at its
strongest, and action at its most decisive - an imperative arising
from the nation’s will and aspiration for development. From the
central to local levels, from Party and State agencies to the
Vietnam Fatherland Front and socio-political organizations, all
must move forward in unison with renewed momentum; in this
process, every cadre and Party member - first and foremost each
member of the Party Central Committee - must lead by example,
daring to think, to speak, to act, to take responsibility, and to
innovate for the common good, with service to the People serving
as the highest measure of work effectiveness.

The next 5–10 years
The coming 5–10 years will be a pivotal period of decisive

significance for the country’s two centenary strategic goals. Within
this relatively short timeframe, Vietnam must both complete the
objectives of the 2026–2030 period and lay a solid foundation for
achieving higher development milestones by 2045. The goal for
2030 is to transform the country into one with modern industry
and upper-middle-income status. This requires the economy to
sustain average annual growth of 10% or higher over many
consecutive years - an unprecedented breakthrough pace, yet an

entirely feasible target if all resources are fully mobilized and
effectively utilized. By 2045, the country must resolutely achieve
the goal of becoming a developed, high-income Vietnam on par
with leading nations worldwide.

Given the limited time and the heavy, decisive nature of the
tasks ahead, the 14th Congress set out revolutionary and
breakthrough orientations and solutions to seize every
opportunity and overcome all challenges. Over the next five years,
comprehensive acceleration is required across all key areas: the
economy must achieve strong breakthroughs to sustain high
growth; science, technology, and innovation must be vigorously
advanced as drivers of development; and institutional reform,
together with improvements to the investment and business
environment, must be pursued resolutely and transparently to
unlock all social resources. At the same time, social sectors such as
education, health care, and culture must receive attention and
investment commensurate with economic growth, ensuring
harmonious and sustainable development. The building and
rectification of the Party and the political system continue to face
very high requirements, particularly in developing a contingent of
officials equal to their tasks - those who are “truly exemplary in
moral qualities, intellect, and mettle, and fully capable of leading
the successful fulfillment of the major missions entrusted by the
Party, the State, and the People.”

The term of the 14th National Party Congress is an
exceptionally important period for the entire Party and the entire
people to achieve the highest accomplishments in celebration of

Former and current Party and State leaders and delegates attend the 14th National Party Congress



the Party’s 100th anniversary in 2030. From now on, the mindset
of “five-year action with a twenty-year vision” must be fully
embedded in leadership and governance. This means that
successfully fulfilling immediate five-year objectives will
simultaneously lay a solid foundation for goals in subsequent
years. Sound and breakthrough decisions taken today will not
only deliver tangible results for the 2026–2030 period, but will also
generate momentum for a leap in development in the decades
ahead. If opportunities are seized and challenges overcome during
this pivotal 5–10-year window, the country will undoubtedly take
off strongly, realizing the aspiration of building a powerful
Vietnam by the mid-21st century. Conversely, missed
opportunities or delays and missteps during this critical juncture
would come at an extremely high cost, potentially squandering the
opportunity of an entire nation and leaving the country further
behind in a rapidly changing world. Fully aware of this, the entire
Party and the People are determined to act with speed and resolve
from the very start of the term, allowing “not a single day to be
wasted, not a single week to be delayed.”

Rising above challenges
Looking ahead, there is no option other than success. The 14th

Congress has ignited a flame of invincible confidence, placing
upon the entire Party and the entire People a historic
responsibility that is extraordinarily heavy yet profoundly
honorable. Many difficulties and challenges lie ahead, but the
Party allows no room for hesitation or failure on the chosen path.
Standing alongside the Party are the trust, affection, and
expectations of more than 100 million compatriots, and before us
lies the fate of the entire nation in the 21st century. The goal of “a
prosperous people, a strong country, democracy, equity, and
civilization” set by the Party is not merely an aspiration, but a
solemn pledge of honor to the People. Therefore, every official
and Party member, especially those who bear primary
responsibilities, must constantly remind themselves to rise higher
and overcome their own limitations. Reform cannot be delayed,
action cannot be slowed, and complacency or resting on past
achievements cannot be allowed. Experience from previous terms
shows that where political resolve is strong and leadership is
focused, unified, and hands-on, progress follows; where there is
laxity, complacency, or insufficient determination, even sound
policies struggle to succeed.

History has shown that the Vietnamese nation has never
bowed to any enemy or hardship. From the earliest days of
nation-building and defense, our forebears forged a tradition of
resilience and indomitability: the greater the hardship, the
stronger the unity and shared resolve to prevail. In the 20th
century, under the Party’s leadership, the nation achieved victories
that “resounded across the five continents and shook the globe.”
In the new era, on the front of socio-economic development, that
same spirit of “never retreating, never faltering, only moving
forward without pause” must be fully brought into play. The Party
and the People are determined to secure victory in the cause of
building and defending the socialist Fatherland, for every delayed
step and every unmet objective affects the future of the entire
nation. “Success, certain success!” - that is the mindset and
political resolve engraved deeply as implementation of the
Resolution of the 14th Congress begins.

In a world marked by constant turbulence, opportunities and
challenges have never been so intricately intertwined. The
country’s destiny depends on the ability to seize opportunities and

overcome challenges. Deep international integration brings
mounting competitive pressures, yet it also opens pathways to
knowledge, advanced technology, and development resources
from abroad. Economic globalization provides large markets for
Vietnamese goods and services, while requiring continuous
strengthening of internal capabilities to move up the global value
chain. Global geopolitical shifts may affect the environment of
peace and stability - a prerequisite for development - making the
task of safeguarding independence, sovereignty, and a peaceful
environment ever more demanding. The new context calls for
new thinking and vision: strategic proactivity, constant vigilance
and perceptiveness in analysis, flexibility and creativity in
response, and steadfast adherence to principles without rigidity.

With the mettle and intellect of the Vietnamese nation, and
with the trust, unity, and consensus of the People, favorable
conditions can be expected to outweigh challenges. The country’s
position and strength, after more than half a century of
reunification, have grown stronger than ever, providing a firm
foundation for confident advancement. Vietnam’s steadily rising
reputation and standing internationally create favorable
conditions for cooperation and support from global partners.
What matters most is maximizing internal strengths while
harnessing external resources, turning this combined power into a
driving force for national development. Proactive adaptation and
vigorous innovation are the keys enabling Vietnam to weather
volatility and advance steadily in a changing era.

Certain victory
At this special moment, the words of beloved President Ho

Chi Minh resonate more strongly than ever: “Forward! Total
victory will surely be ours!” His call in earlier days became an
invincible belief that inspired the nation to rise up and secure
independence and freedom. Today, in the cause of building and
defending the Fatherland, that call continues to surge with
momentum, strengthening resolve to overcome poverty and
backwardness and to build a prosperous and happy country,
standing shoulder to shoulder with friends across the world.

Nearly six million Party members and more than 100 million
compatriots carry within them a shared aspiration for a strong
and powerful Vietnam. The 14th Congress has entrusted this
mission with the banner of decisive victory. Now is the time for
the entire Party, the entire People, and the entire armed forces to
close ranks, unite in common purpose, and vigorously strive in
labor, study, work, and service to successfully implement the
Resolution of the Congress. Now is the time to turn every
guideline and resolution into action and concrete results. The
future and destiny of the country demand action - action with
even greater determination. The entire Party, the entire people,
and the entire army act together in the spirit of “each person
working twice as hard,” armed with new knowledge, supported by
science and technology, under the guiding light of the Party; we
act with indomitable will, advancing on all economic, cultural, and
social fronts like “soldiers in peacetime”; as a result, the
effectiveness generated will be tenfold, a hundredfold.

From unwavering confidence in the Party’s leadership and in
the strength of the People, we declare in unison: “Under the
glorious flag of the Party, for the bright future of the nation,
forward - victory is certain.”

Forward! Total victory will surely be ours!
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Economic diplomacy holds special
importance, helping to lead the way and
open new paths, attract resources, create
opportunities, and expand development
space to drive Vietnam toward fast and
sustainable growth in the new era.

A
ccording to Prime Minister Pham Minh Chinh,
throughout history and at every stage of national
development, Vietnamese diplomacy has made
significant contributions. From safeguarding
newly won independence and striving for

territorial integrity and national reunification, to breaking
encirclement and embargo and advancing deep,
comprehensive international integration, Vietnamese
diplomacy has consistently left a clear imprint, helping to
“turn risk into opportunity,” “turn difficulty into ease,” “shift
the situation,” and “transform status,” thereby creating the
most favorable external environment for national
development.

In the mid-1970s, after national reunification and the
restoration of peace, with strategic vision, clear thinking, and an
accurate assessment of global trends and domestic conditions, the
Party early identified economic diplomacy in support of post-war
recovery as necessary and as a new direction requiring focused
implementation. Since then, economic diplomacy has continued
to leave a clear imprint at many milestones in the country’s
development and strategic integration. Notable examples include
studying global development models and trends to advise the
Party and the Government in formulating economic development
and national renewal policies in the 1980s; breaking encirclement
and embargo, normalizing relations with major financial
institutions, gradually integrating into the international
community, and attracting foreign investment and assistance in
the 1990s; and “pioneering and opening the way” for international
economic integration through especially significant milestones of
strategic meaning that reshaped the country from 1995 to the
present. These milestones carried strategic meaning, opening
major development opportunities and reinforcing Vietnam’s role
and contributions within the regional and global economy.

Prime Minister Pham Minh Chinh said that over the past five
years, the global environment has been unstable and uncertain,
with more unfavorable factors than in the previous period;

Party General Secretary To Lam witnessed the signing of cooperation agreements on his UK visit in October 2025, during which the two sides

issued a Joint Statement upgrading Vietnam-UK relations to a Comprehensive Strategic Partnership

F

Creating New Momentum for
Vietnam’s Prosperity 

ECONOMIC DIPLOMACY
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difficulties, challenges, opportunities, and favorable conditions
intertwined, but difficulties and challenges outweighed the rest.
Even so, with strong determination, sustained effort, and decisive
action by the entire Party, people, and armed forces, Vietnam
achieved important, pride-worthy, and historically meaningful
development results across all fields. The economy increasingly
demonstrated resilience to external shocks; in 2025, GDP growth
reached 8.02%, placing Vietnam among the high-growth
economies in the region and worldwide, while macroeconomic
stability was maintained, inflation was controlled, and major
economic balances were ensured. The size of the economy in 2025
reached about US$514 billion, with GDP per capita estimated at
US$5,026, placing Vietnam in the upper-middle-income group.
Traditional growth drivers performed effectively; Vietnam ranked
among the top 15 developing economies globally in attracting
foreign investment and among the top 20 worldwide in trade
volume. New growth drivers made meaningful progress. Cultural
and social sectors continued to advance; environmental protection
received greater attention; national defense and security capacity
was strengthened; independence, sovereignty, and territorial
integrity were firmly safeguarded; and social order and safety were
ensured.

In particular, Prime Minister Pham Minh Chinh said that
external relations and international integration stood out amid
global difficulties, with economic diplomacy delivering tangible
results. Technology diplomacy was advanced, contributing to
progress in science and technology, innovation, and digital
transformation. To date, Vietnam has signed and joined 17 free
trade agreements (FTAs); established diplomatic relations with
194 countries, including all members of the United Nations; set up
comprehensive partnership frameworks or higher with 42
countries, including 17 G20 members; and formed comprehensive
strategic partnerships with all five permanent members of the
United Nations Security Council. Vietnam has also undertaken
important multilateral responsibilities, including re-election to the

United Nations Human Rights Council for the 2026-2028 term,
hosting the ASEAN Future Forum, the Fourth Partnership for
Green Growth and the Global Goals 2030 (P4G) Summit, and the
signing ceremony of the Convention against Cybercrime.

Entering a new development phase, Prime Minister Pham
Minh Chinh said that, as global conditions are expected to remain
complex and unpredictable, with difficulties and challenges
generally outweighing opportunities and favorable factors,
economic diplomacy faced the need for a strong transformation to
align with the determination to achieve the nation’s two
centennial strategic goals. The draft documents of the 14th
National Party Congress called for “advancing comprehensive
diplomacy in service of development, with economic diplomacy
and technology diplomacy as focal areas.” Guided by the principle
that “resources stem from thinking and vision; motivation stems
from innovation and creativity; strength stems from the people
and enterprises,” economic diplomacy and technology diplomacy
in the coming period must absorb “three important lessons,”
while renewing thinking and updating objectives, scope, target
groups, and implementation methods in line with the “five mores”
approach.

The “three important lessons” are as follows: First,
perseverance in the path of national independence associated with
socialism, together with steadfast adherence to a foreign policy of
independence, self-reliance, multilateralization and diversification,
proactive and active international integration, and being a friend,
a reliable partner, and a responsible member of the international
community. Second, firmness combined with flexibility,
safeguarding national and ethnic interests while remaining
adaptable in implementation to achieve objectives. Third,
maintaining a thorough and in-depth grasp of developments, and
providing timely, flexible, appropriate, and effective policy advice.

The “five mores” approach comprises: First, more strategic
and agile thinking to promptly identify new trends, proactively
seize opportunities, and enhance the economy’s adaptability.

An overview of the meeting between Vietnamese State President Luong Cuong and Lao General Secretary and President Thongloun Sisoulith

during his State visit to Vietnam, January 26, 2026
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Second, greater focus and targeting in setting objectives and
solutions, closely aligned with national development goals in each
period. Third, broader and deeper overall relations with partners
and cooperation across sectors, particularly in science and
technology, innovation, and digital transformation. Fourth, more
decisive and creative implementation, ensuring clear task
allocation and substantive effectiveness in the spirit of the “six
clarities: clear person, clear task, clear responsibility, clear
authority, clear timeline, and clear results.” Fifth, greater
proactiveness and responsibility in participating and contributing
to international economic cooperation mechanisms and forums,
as well as international and regional issues of strategic importance,
in line with national requirements, capacity, and conditions,
especially in global economic governance.

Above all, external affairs, particularly economic diplomacy,
must fully embody the spirit of “loyalty and dedication,”
“confidence and creativity,” “mettle and flexibility,” “negotiation
and persuasion,” “top effectiveness,” and “the Fatherland above
all.” With far-sighted vision, deep thinking, and bold action, and
with due regard for time, intellect, and timely decisiveness, the
diplomatic sector must continue to act as a pioneering and core
force in bringing new opportunities, new momentum, and new
external resources to support fast and sustainable national
development, while advancing Vietnam’s standing in the
international arena.

Entering the new development stage, external work in general
and economic diplomacy in particular should focus on
thoroughly internalizing and effectively implementing the
Resolution of the 14th National Party Congress, along with
resolutions of the Party, the National Assembly, and the

Government, especially Politburo Resolution No. 59 on
international integration in the new context. Priority is to be
given to advancing cooperation in the economy, trade,
investment, science and technology, digital transformation, green
transformation, energy transition, education and training,
healthcare, culture, labor, tourism, environmental protection, and
climate change response. Technology transfer is to be promoted
in key sectors of the economy such as nuclear energy, high-speed
railways, and semiconductors, with the goal of completing
construction of a semiconductor chip manufacturing plant by the
end of 2027. Solutions are to be implemented in a coordinated
manner to diversify markets, products, and supply chains; focus
on tapping and using potential markets; step up promotion and
branding of Vietnamese products abroad; and accelerate
negotiations and the signing of FTAs with countries and regions
in the Middle East, Central Asia, Africa, and Latin America.
Priority support is to be provided to localities and the business
community, especially small and medium-sized enterprises, in
economic integration and international cooperation; active
assistance is to be given to enterprises expanding investment and
business abroad and participating more deeply in global value
chains; and strong efforts are to be made to attract investment
from major technology groups and Vietnamese experts overseas.

At the same time, the diplomatic sector, working closely with
ministries, sectors, and localities, must maintain tight
coordination in advising and proposing to competent authorities
breakthrough mechanisms, policies, and solutions in external
relations, with a strong focus on advancing economic diplomacy
and technology diplomacy, thereby supporting the achievement of
the double-digit growth target in 2026 and the years ahead.n
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Prime Minister Pham Minh Chinh at a policy dialogue with Borge Brende, President and CEO of the World Economic Forum (WEF), June 2025



Vietnam identifies its European partners as
companions in a new development era and
is working closely with Europe to elevate
bilateral cooperation to a new stature.
Vietnam Business Forum introduces the
article by Deputy Minister of Foreign
Affairs Le Thi Thu Hang entitled
“Vietnam-Europe Cooperation in 2025:
Rising to a New Height.”

I
n 2025, Europe continued to present a mixed picture of
opportunities and challenges, though overall conditions
were brighter than in 2024. The Russia-Ukraine conflict
remained complex but showed early signs of potential
negotiations. Economic recovery continued, albeit at a

modest pace, with EU growth reaching 1.4%; unemployment
remained stable, while energy prices and inflation declined despite
staying elevated. The EU reinforced its focus on self-reliance and
resilience. Many European countries identified the need to renew
growth models, viewing science, technology, innovation, and
green and digital transitions as key drivers for economic recovery
and competitiveness amid increasingly visible global economic
fragmentation.

Meanwhile, despite facing significant challenges in 2025 from
adverse external impacts and losses caused by severe natural
disasters, Vietnam continued to achieve important results,
maintained high growth momentum, set new export records, and
preserved a stable, reliable, attractive, and safe environment for
international partners, including Europe. Cooperation between
the two sides has entered a new phase that was more dynamic,
substantive, and in-depth.

Vietnam-Europe cooperation in 2025: rising to a
new height

A outstanding feature of 2025 was the strong increase in
high-level diplomacy across all Party, State, Government, and
National Assembly channels, with delegation exchanges nearly
doubling compared with 2024. In particular, Vietnam hosted
12 high-level European delegations, including visits by the
King of Belgium; the Presidents of France, Hungary, and
Lithuania; the Prime Ministers of Russia, Spain, and
Kyrgyzstan; and the Speakers of parliament from five partner
countries. Vietnamese senior leaders also paid seven visits to
Europe, including visits of historic significance: the first
official visit by a Vietnamese leader to Estonia since the
establishment of diplomatic relations; the official visit by Party
General Secretary To Lam to the Russian Federation to attend
the ceremony marking the 80th anniversary of the victory over
fascism; visits to traditional friends Belarus and Bulgaria; and
subsequent visits to Northwestern Europe, including the UK

and Finland. These visits conveyed Vietnam’s consistent
foreign policy of independence, self-reliance,
multilateralization, and diversification, as well as its role as a
friend, a trustworthy partner, and a responsible member of the
international community. Through these exchanges, Vietnam
upgraded relations with nine countries in the region,
confirming the increasingly elevated level of cooperation
between Vietnam and European countries.

The year 2025 also recorded substantive progress in
relations between Vietnam and European political parties and
influential political forces. This included the participation of
five European political parties in Vietnam’s major national
celebrations, and especially high-level theoretical dialogues
with Germany’s Left Party and Social Democratic Party, which
strengthened political depth and strategic trust between
Vietnam and its partners. The overall success of Vietnam’s
European diplomacy in 2025 elevated Vietnam-Europe
relations and expanded strategic cooperation space across
political, economic, trade-investment, and science-technology
domains, generating important resources for the country’s
new development era.

Trade and investment continue to affirm their
pillar role

After five years of implementation, the EU-Vietnam Free
Trade Agreement (EVFTA) continued to deliver concrete
results, making Vietnam the EU’s largest goods trading
partner in ASEAN and positioning the EU as Vietnam’s
fourth-largest trading partner. In the first ten months of 2025,
two-way trade reached nearly US$61 billion, up 8.4% year-on-
year. Meanwhile, progress toward the completion of the
EU-Vietnam Investment Protection Agreement (EVIPA)
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VIETNAM-EUROPE COOPERATION

State President Luong Cuong (R) receives President of the

European Council Antonio Costa



accelerated, with Cyprus, Poland, and Germany ratifying the
agreement during the year.

Investment cooperation remained a bright spot in Vietnam-
Europe economic relations. EU enterprises continued to rank
among Vietnam’s key sources of high-quality foreign direct
investment, focusing on processing and manufacturing,
infrastructure, logistics, finance and banking, high technology,
and sustainable agriculture. The European business community
continued to assess Vietnam’s investment and business
environment positively, particularly regarding institutional
reforms, administrative procedures, digital transformation,
infrastructure development, and workforce quality, and further
expanded investments, with Denmark’s LEGO Group as a
representative example. Many cooperative projects between
European enterprises and Vietnamese localities in energy
transition, green finance, green infrastructure, and climate change
adaptation were implemented, contributing to Vietnam’s
commitment to achieve net-zero emissions by 2050. European
investment was expected to bring not only capital flows but also
access to advanced technologies and sustainable development
models, contributing to improvements in growth quality and
Vietnam’s development model transformation.

Science, technology, and innovation - A new
direction

Science, technology, and innovation truly became a new pillar
of Vietnam-Europe cooperation. Cooperation agreements signed
in 2025 with Russia, France, Sweden, Estonia, and Central Asian
countries reflected the timely response and strong commitment of
European partners to accompany Vietnam amid major shifts in its
development thinking in the new era, with science, technology,
and innovation as growth drivers.

Practical cooperation in this field was actively implemented
with the direct involvement of local authorities, enterprises,
experts, research institutes, and universities from both sides.
Priority areas included digital transformation, artificial
intelligence, semiconductors, biotechnology, and quantum
technologies -fields in which Europe holds strengths and Vietnam
has growing needs in its economic modernization,
competitiveness enhancement, and sustainable development.

Cultural exchange, tourism, and people-to-people
diplomacy nurturing lasting friendship

The year 2025 featured many major cultural exchange and
people-to-people diplomacy events, marking the 75th anniversary
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On January 29, 2026, State President Luong Cuong and

President of the European Council Antonio Costa held talks

at the Presidential Palace during Antonio Costa’s official

visit to Vietnam. Speaking to the press after the talks, the

two leaders formally announced the upgrade of Vietnam-

EU relations to a Comprehensive Strategic Partnership

after 35 years of diplomatic relations, and agreed on

orientations to develop an action plan to effectively

implement the Joint Statement on the Vietnam-EU

Comprehensive Strategic Partnership in the period ahead.

The two leaders agreed to advance cooperation in

science, technology, and innovation, establishing this as a

new pillar of bilateral relations, particularly in areas where

Europe has strengths in science, digital transformation, and

connectivity; to fully and effectively implement the EVFTA

and complete ratification of the EVIPA to deliver benefits

for enterprises on both sides, especially by promoting high-

quality EU investment flows into Vietnam; to maintain the

effectiveness of the Vietnam-EU Defense and Security

Dialogue mechanism; to advance cooperation in United

Nations peacekeeping activities; and to expand cooperation

in maritime security, cybersecurity, and crisis

management. Both sides also agreed to strengthen

cooperation on environmental protection and climate

change response, the green economy, the circular economy,

the marine economy, and clean energy.

Duy Anh

Vietnam and EU elevate relations to a
Comprehensive Strategic Partnership

(continued on P.25)

State President Luong Cuong at a working session with President of the European Council Antonio Costa

during his official visit to Vietnam, January 28-29, 2026



“In 2026 – the starting year of Vietnam’s era
of national rise, the business community,
especially the private sector with its
established position and political role, will
take the lead in contributing to national
prosperity, implementing a new growth
model, and realizing the 100-year goal set by
the Party,” affirmed Ass. Prof., Dr. Ho Sy
Hung, President of the Vietnam Chamber of
Commerce and Industry (VCCI).

HanH Le

T
o fulfill this goal, VCCI, together with the business
community, will continue to pursue fast and
sustainable growth based on innovation and the
application of science and technology, focusing on
key areas such as the green economy, digital

economy, and data economy.

Will the Lunar New Year of 2026 - marking the first year
of the new term and the implementation of the Resolution
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VCCI President Ho Sy Hung and Vice VCCI President Nguyen Quang Vinh award the “CSI Star” trophy to companies that have

secured the Top 10 Sustainable Companies title for more than Ive consecutive years



of the 14th Party Congress - also represent a major
turning point for the economy and the Vietnamese
business community?

The goal set by the Party and the State is to achieve
double-digit growth in the 2026-2030 period to help Vietnam
escape the middle-income trap, by 2030 to become a
developing country with modern industry and upper-middle
income, and by 2045 to become a developed country with high
income. The key to realizing this major goal identified by the
Party is to promote the internal strength of the economy,
develop a strong private sector, and at the same time integrate
the economy deeply and broadly into the international
economy.

To create the foundation for this important transition, the
Politburo issued eight important resolutions with strategic
significance in most key areas. Among them, Resolution No.
68 established the position of the private economic sector both
politically and institutionally in the economy with the role as a
participating force, contributor, and owner of production and
business activities.

This is an important view creating the basis for the
issuance of policy mechanisms for implementation in the
coming period, contributing to strengthening business
confidence and awakening the entrepreneurial spirit in the
Vietnamese business community.

From the perspective of enterprises, in your opinion,
what foundational factors should Vietnamese
enterprises focus on to improve competitiveness and

capture development opportunities in 2026 and the
following years?

In 2026 the economy is forecast to continue facing
unpredictable fluctuations, requiring enterprises to adopt
long-term development strategies and remain flexible and
adaptive to changes in trade and investment policies as well as
technical and environmental barriers from several major
partners. Based on the strategic orientation set by the Party
and the Government, enterprises need to be proactive and
creative in approaching new trends and new markets suitable
to the advantages and strengths of Vietnam. In particular,
enterprises should recognize new opportunities as conditions
begin to form in strategic areas such as digital economy, data
economy, and green economy. At the same time, it remains
necessary to promote growth through exports – one of the
main growth drivers of the economy.

Over the past period, Vietnamese enterprises have
succeeded in producing products and goods to replace
imports but have not strongly developed high-value goods
suitable to rising income levels, consistent with growth above
10%, with GDP striving to reach US$5,400 – US$5,500 per
person per year in 2026.

Therefore, in my opinion, enterprises need to focus on
researching and exploiting emerging demands in the domestic
market of more than 100 million people, especially as income
in 2025 reached US$5,000 per person – classified as high
middle income – creating demand for goods with high
technology value.
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VCCI President and VBF Co-Chairman Ho Sy Hung addresses the Vietnam Business Forum 2025 
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F With the role as the locomotive leading the business
community and the team of Vietnamese entrepreneurs in
receiving this mission and major responsibility, what
specific actions will VCCI implement?

In 2026, VCCI will follow the policies and strategic
orientation set by the Party and State leadership. At the same
time, as the national organization representing the business
community, VCCI will continue to carry out the mission of
supporting, encouraging, and motivating the business
community to participate actively and proactively,
contributing to the realization of the double-digit growth goal
and other major goals.

Continuing to affirm its representative role in policy
making, VCCI, together with ministries and sectors, will focus
decisively on reviewing and reducing business conditions and
compliance costs, contributing to the completion of a
favorable and transparent business environment and
increasing the participation of the business community in law
and policy building activities.

In 2026, enterprises still have significant room for growth and
market expansion. VCCI will support enterprises to utilize more
effectively the advantages of FTAs and promote exports to
traditional markets with high value. At the same time, it will seek
new markets suitable to the production capacity being
strengthened by Vietnamese enterprises. In the opposite direction,
VCCI will connect associations, corporations, and major investors
worldwide to invest in Vietnam, focusing on key areas such as
data centers, international financial centers, and free trade zones.
VCCI will develop a project to connect the Vietnamese business
community, Vietcham, at home and abroad to optimize resources
and capture investment and business opportunities.

At this special moment at the beginning of the new year,
could you share your feelings and expectations for the
Vietnamese business community?

In the new year, I hope every Vietnamese enterprise will
maintain a spirit of optimism, stay committed to its mission, and
continue to innovate in order to adapt to global trends with
perseverance, substance, and efficiency. I believe that, driven by a
strong aspiration to rise, the Vietnamese business community will
not only achieve robust recovery but also deliver remarkable
breakthroughs, helping bring the nation closer to the goal of
becoming a powerful and prosperous country by 2045.

Thank you very much!

VCCI President Ho Sy Hung delivers a keynote address at the U.S.-Vietnam Business Summit 2025

VCCI and its partner sign a cooperation agreement to develop the

Vietnam Private Sector Economic Report Program
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As Vietnam and Germany mark over fifty
years of diplomatic relations, their
economic partnership is entering a new
phase of deeper industrial cooperation,
sustainability-led investment, and stronger
integration into global value chains.
Against this backdrop, we interviewed
Peter Kompalla, Chief Representative of
the Delegation of German Industry and
Commerce in Vietnam (AHK Vietnam), to
learn more about Vietnam-Germany
economic ties, growth sectors, and
cooperation programs. 

THu Ha

How do you assess the economic and trade ties between
Vietnam and Germany in recent years? Which sectors are
performing the strongest?

Vietnam and Germany have developed an economic
partnership that companies on both sides regard as stable, reliable,
and long-term in nature. Fifty years of diplomatic relations provide
a strong foundation of trust, while German enterprises are
increasingly focused on translating this relationship into concrete
and sustainable outcomes.

Bilateral trade has continued to develop positively. In the first
ten months of 2025, trade between Vietnam and Germany
exceeded US$20 billion, reflecting Vietnam’s strong demand for
high-quality machinery and industrial solutions to support
economic growth and infrastructure modernization.

Beyond trade figures, cooperation is becoming increasingly
tangible through projects and initiatives in key industries. In
infrastructure and mobility, German companies are engaged in
dialogue and cooperation related to rail, urban mobility, and
transport systems. Activities involving Siemens Mobility and
VinSpeed highlight the relevance of German expertise in system
integration, signaling, safety standards, and long-term operations
for complex projects.

In the energy sector, cooperation is shaped by strategic
dialogue and practical solutions. Building on Germany’s
comprehensive experience with the energy transition, both
countries are working closely to support Vietnam’s Net Zero
pathway. This was reflected in many conferences, delegations, and
initiatives in Germany and Vietnam, fostering exchange on energy
efficiency, renewable integration, and industrial solutions that
support decarbonization and long-term energy security.

At the same time, the partnership was further strengthened
during the third Joint Committee on Economic and Trade
Cooperation in Hanoi. The resulting action plan for 2025-2026
prioritizes structured cooperation through technical working
groups, business matchmaking, and capacity building, supporting
Vietnam’s energy transition and alignment with international
standards.

From a strategic perspective, this framework reflects a long-
term and integrated approach to Vietnam’s energy transition. By
linking skills development, technology transfer, and industry needs,
it contributes to a successful implementation of the Power
Development Plan VIII (PDP8) and strengthens Vietnam’s
attractiveness for sustainable energy investment. A case in point is
the Hon Trau nearshore wind project by German firm PNE AG in
Gia Lai Province. Reclassified under the 2024 Electricity Law, the
US$4.6 billion project is now progressing through approval stages
with strong provincial backing, aiming for a 2,000 MW capacity
and operation by 2030. This example illustrates how regulatory
clarity, local engagement, and long-term planning come together to
advance large-scale renewable initiatives.

Anchored in Trust,
Growing with Purpose

F

VIETNAM-GERMANY BUSINESS TIES
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At the industrial level, German manufacturers continue to
expand their presence in Vietnam through production, technology
transfer, and supplier development, underlining Germany’s
sustained commitment to Vietnam as a manufacturing and
innovation location.

We see strong growth in manufacturing, machinery, renewable
energy, infrastructure, logistics, and services, driven by German
expertise and Vietnam’s rapid industrial development.

What major programs are you currently implementing to
promote investment, trade, and the exchange of expertise? 

Our activities are guided by the practical needs of
companies operating between Vietnam and Germany. As
the official representation of the German economy in
Vietnam, AHK Vietnam serves as a bridge, not only
supporting German investment but also promoting Vietnam
as a reliable sourcing, production, and innovation partner
within global value chains.

A key focus of our work is facilitating dialogue between
German buyers and Vietnamese suppliers. This reflects Vietnam’s
growing role beyond a manufacturing location, toward higher
value-added participation in international supply chains.

Experience shows that companies entering a new market often
face challenges related to regulatory understanding, partner
identification, and local implementation practices. Through market
orientation services, networking platforms, and structured dialogue
with authorities and business associations, we help companies
better understand local conditions and connect with relevant

stakeholders. These activities also contribute to strengthening
Vietnam’s integration into global supply chains.

Platforms such as the Supply Chain & Logistics Summit
2025, co-organized with partners, bring together Vietnamese
and international companies, policymakers, and experts to
discuss supply chain resilience, efficiency, and international
standards, topics that are increasingly important for Vietnam’s
export-oriented economy.

Skills development is another core pillar of our work.
Together with companies, training institutions, and
authorities, we support vocational training and upskilling
programs aligned with real labor market needs. This is closely
linked to fair and transparent migration initiatives, which aim
to create sustainable workforce pathways that benefit both
Vietnam and Germany.

In addition, knowledge exchange on sustainability and
digital transformation plays a growing role. Through
information events and structured dialogue, we support
Vietnamese and German companies in understanding ESG
requirements, digital standards, and international best
practices, helping to ensure long-term, responsible, and
competitive business cooperation.

According to your observations, what challenges are
German and Vietnamese enterprises currently facing in
advancing partnership? What are the key solutions to
strengthen the partnership? 

German companies widely recognize Vietnam’s recent

The third meeting of the Vietnam - Germany Joint Committee on Economic and Commercial Cooperation, November 2025

F
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administrative reforms. Streamlined structures, clearer
responsibilities, and faster decision-making have sent positive
signals to the business community and contributed to
improved investor confidence.

Some aspects of the business environment need ongoing
attention, especially for large-scale, technology-driven projects
with long planning cycles. Renewable energy developers may
face questions about power purchase agreements, grid
connection timelines, and regulatory interpretation, while
infrastructure and mobility projects can be slowed by complex
processes. In advanced manufacturing, issues with incentives,
customs, and equipment certification may cause delays.

For long-term investments, clear and consistent
regulations are essential. Improving predictability, fostering
early dialogue between authorities and businesses, and better
coordination across administrative levels can lead to smoother
project execution. Transparent operational procedures aligned
with policy objectives also enhance reliability.

Practical tools and early support are equally important.
Clarifying licensing, certification, or incentives from the outset
can reduce delays, particularly for projects spanning multiple
provinces. AHK Vietnam’s monthly Law & Taxes Newsletter
provides concise legal and tax updates, while dialogue with
authorities is supported through the German Business
Association (GBA). With strong local insight and partner
networks, we help connect companies with relevant
stakeholders and facilitate informed decision-making.

Which industries or trends does AHK expect to drive
Vietnam-Germany cooperation, especially amidst the
green transition and digital transformation?

The strong development of bilateral trade should be seen
not as an endpoint, but as a foundation for the next phase of
cooperation, reflecting mutual confidence and deepening
economic integration.

A key driver for 2026 is sustainable infrastructure and
connectivity. Projects such as the Hanoi-Ha Long and Ho Chi
Minh City-Can Gio rail corridors illustrate where Vietnam’s
development priorities intersect with German technological
expertise. This presents an opportunity for German firms to
engage with Vietnamese partners and authorities by
contributing expertise in integrated system design, digital
control, safety standards, or long-term operations, key
components for delivering modern, efficient transport systems.

Industrial modernization and digitalization are also
gaining momentum, particularly in automation, industrial
software, and supply-chain integration. AHK Vietnam
initiatives such as the “Factory Automation - Made in
Germany 2.0” symposium and the Vietnam Cement
Delegation to Germany support exchange on efficiency,
digitalization, and environmental technologies.

The energy transition remains central, especially in
renewables, grid integration, and system stability under PDP8.
As Vietnam invests in infrastructure and grows economically,
demand is increasing for both technology and expertise in
planning and skills. Programs like “Talents - Partnerships for
Skilled Workforce” help by creating lasting training and
recruitment channels between Vietnam and Germany,
ensuring the skilled workforce needed for complex industrial
and infrastructure projects.

Thank you very much!

AHK Vietnam accompanied German Consul General Andrea Sühl and a German delegation 

during a visit to Ho Chi Minh City People’s Committee, November 2025
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Prime Minister Pham Minh Chinh chaired
the second meeting of the Government’s
Steering Committee on Macroeconomic
Management and Administration. The
meeting focused on reviewing outcomes in
2025, identifying tasks for 2026, and setting
major orientations for the 2026-2030
period amid continued uncertainties in the
global economy.

T
he Steering Committee assessed that 2025
unfolded against a highly uncertain
international backdrop shaped by geopolitical
tensions, shifts in tariff policies, and a
weakening of global growth momentum.

Domestically, natural disasters and floods were complex
and unprecedented, causing significant impacts on
people’s livelihoods and production and business activities.

Nevertheless, Vietnam’s economy achieved positive
results. Inflation was controlled at 3.31%, further
reinforcing the macroeconomic stability maintained over
recent years. Major economic balances were secured, and
economic growth reached 8.02%, a standout rate globally,
creating confidence and renewed momentum toward the
development objectives of the 2026-2030 period.

The year 2026 carries particular significance as the first
year of implementing the 2026-2030 five-year socio-
economic development plan, opening a new phase of
national development.

Three lessons in macroeconomic
management

Prime Minister Pham Minh Chinh said that in 2025
and throughout the 2021-2025 period, Vietnam’s socio-
economic situation achieved fundamental and important
results, creating the foundation, momentum, position, and
capacity for a breakthrough phase of faster and more
sustainable growth. Within these achievements, flexible
and effective macroeconomic management played a highly
important role.

The Prime Minister outlined three major lessons in
macroeconomic management.

First, ministries, sectors, and localities, based on their
assigned functions, duties, and authority, must closely
grasp developments to respond in a timely, flexible,
effective, and practical manner.

Second, two critical policies - fiscal policy and
monetary policy - must be coordinated in a synchronous,
close, and effective way, closely linked to and supporting
each other. Accordingly, an expansionary fiscal policy with
clear focus and priorities should continue, alongside a
proactive, flexible, timely, and effective monetary policy.

Third, traditional growth drivers must be continuously
refreshed through various solutions, while new growth
drivers are strongly promoted with a spirit of innovation,
readiness to think boldly, act decisively, take responsibility,
accept risks, apply breakthrough thinking, and adopt
strategic vision, with due regard to intellect, time, and
timely decision-making.

The Prime Minister also said that entering 2026, global
developments are forecast to remain complex and
unpredictable, and forecasts for global growth and
inflation remain cautious.

Domestically, the overarching objectives remain
unchanged: maintaining macroeconomic stability,
controlling inflation, promoting high growth, ensuring
major economic balances, and controlling budget deficits,
public debt, and government debt within safe limits. At the
same time, the goal is to achieve rapid and sustainable
development linked with social progress, equity, social
security, and environmental protection, ensuring no one is
left behind.

Prime Minister Pham Minh Chinh required ministries
and sectors to begin implementing the resolutions of the
14th National Party Congress from the very first days,
weeks, and months, while simultaneously implementing
the resolutions of the Government Party Committee
Congress and Party congresses at all levels for the 2026-
2030 term, strengthening administrative discipline with the
spirit of “words matched by actions; real action, real
effectiveness; avoiding formality.”

Priorities in fiscal, monetary policy and
resource mobilization

On that basis, Prime Minister Pham Minh Chinh
identified nine key task groups and solutions for
macroeconomic management in the period ahead.

Regarding fiscal and monetary policy, he said that an
expansionary fiscal policy with clear focus and priorities
should continue, serving development, promoting growth
drivers, and restructuring the economy. At the same time,
policies on tax, fee, and land-rent reductions and
extensions should continue to support people and
enterprises, especially small and medium-sized enterprises.

Alongside this, revenue collection should be
strengthened and expenditures saved, ensuring accurate,

Laying Foundation for Breakthrough
Growth in 2026-2030

FLEXIBLE MACROECONOMIC MANAGEMENT
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sufficient, and timely collection; expanding the tax base
and preventing revenue losses through digital
transformation, particularly in e-commerce, food and
beverage services, and retail. Additional revenues and
savings should be prioritized for national defense and
security; development investment, especially strategic
infrastructure; science and technology, artificial
intelligence, and digital technology; as well as social
security, education, and healthcare, including school
systems in border areas.

The Prime Minister said that fiscal policy still has room
to maneuver and should actively support monetary policy;
public debt and deficit space within safe limits should be
used effectively to mobilize resources for investment,
including bond issuance for national key and important
projects and priority areas such as science and technology,
innovation, and digital transformation. Efforts should be
made to disburse 100% of public investment capital in
2025 and 2026.

In monetary policy management, Prime Minister Pham
Minh Chinh required the full use of available instruments
to control interest rates in line with developments and
development needs; stabilize exchange rates; and increase
national reserves. Credit growth should be managed at
reasonable and flexible levels, directing capital toward
priority sectors while limiting risks.

In addition, the central budget should continue to
play a leading role, while local budgets remain proactive
and flexible; public debt should be kept within safe
thresholds; and the effectiveness of mobilizing and using
ODA capital should be improved, alongside continued
revision and simplification of related administrative
procedures.

He also called for innovation in resource mobilization
in an open and transparent manner, reducing costs;
building databases; and developing capital, securities, real
estate, housing, gold, and digital asset markets in a safe,
healthy, and transparent direction, linked with accelerated
digital transformation and administrative procedure
reduction.

In the period ahead, urgent tasks include putting the
gold trading platform into operation; piloting a digital
asset trading platform; establishing state-managed real
estate and land-use rights exchanges; enhancing the
effectiveness of the international financial center in
Vietnam; and attracting domestic and foreign
investment flows effectively. The Ministry of Finance
was assigned to implement the National Investment
Portal under a one-stop mechanism from the central to
local levels.

At the same time, the Prime Minister required the
management and development of the housing market with
appropriate policies for commercial housing, social
housing, and housing for middle-income earners;
increasing supply, cutting procedures, reducing costs, and
ensuring safe, healthy, and transparent market
development.

Other priorities stressed by Prime Minister Pham Minh
Chinh include making breakthroughs in science,
technology, and innovation; removing institutional and
legal bottlenecks; ensuring energy and food security;
effectively implementing strategic resolutions of the
Politburo; gradually improving people’s material and
spiritual living standards; and reviewing and operating the
two-tier local government system toward the highest level
of efficiency, effectiveness, and performance.n

In 2025 and throughout 2021–2025, Vietnam achieved key socio-economic gains,

laying the foundation and momentum for faster, more sustainable growth



After a strong breakout year in 2025, with
total import-export turnover exceeding
US$930 billion, up 18.2% year on year, and
a trade surplus maintained for the tenth
consecutive year, Vietnam entered 2026
with both solid foundations and a range of
new challenges.

Le Hien

A
s the first year of Vietnam’s 2026-2030 Socio-
Economic Development Plan, exports are
expected to remain one of the key growth
drivers of the economy. However, amid fast-
changing and unpredictable global trade

conditions, growth opportunities are no longer evenly
distributed, requiring Vietnam’s import-export sector to shift
toward a more selective development phase that prioritizes
quality and sustainability.

Opportunities bring higher risks
Entering 2026, the global economy is expected to continue

recovering, but on an unstable footing. Prolonged geopolitical
tensions, rising global public debt, and the growing trend
toward trade protectionism are making the international trade
environment harder to predict than in previous periods.

Major economies are increasingly using tariff tools,
technical standards, and trade defense measures with greater
flexibility to protect domestic production. At the same time,
requirements related to sustainable development, carbon
emissions, traceability, and social responsibility are gradually
becoming the “new rules of the game” in global trade.

Supply chain restructuring is also advancing more deeply.
Global enterprises are no longer focused solely on low-cost
destinations, but are prioritizing countries with stable policy
environments, the ability to meet green standards, and the
capacity to ensure supply chain security. As a result, trade and
investment flows have become more selective, while
competition among exporting countries has intensified.

In this context, Vietnam, as a highly open economy, is
directly affected by external fluctuations, but also has
opportunities to participate more deeply in regional and global
supply chains if it effectively leverages free trade agreements,
geo-economic positioning, and macroeconomic stability.

However, opportunities are no longer available to all.
International markets are undergoing stronger screening, and

only enterprises that meet standards and demonstrate stable
and transparent supply capabilities can maintain market share.

Trade trends in 2026: Growth is more
challenging

Based on the positive results of 2025, the Government set a
target for export turnover growth of around 15-16% in 2026,
equivalent to an estimated export scale of US$546-550 billion.
This is an ambitious target amid continued global trade
uncertainty, reflecting strong expectations for exports as a
driver of economic growth.

A notable trend in 2026 is a clear shift from extensive
growth toward more intensive growth. Rather than focusing
only on turnover, exports are being oriented more closely
toward added value, domestic content, and deeper
participation in global value chains.

Processing and manufacturing industries continue to play
a core role, but face growing pressure from environmental
standards, technical requirements, and sustainable
development responsibilities. Many enterprises are required to
step up investment in technology, upgrade production
processes, and accelerate digital transformation to maintain
competitiveness.

At the same time, a structural weakness of Vietnam’s
exports remains the heavy reliance on foreign-invested
enterprises and imported input materials. In the context of
global supply chains that are easily disrupted, this
dependence makes production and export activities
vulnerable to external shocks.
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VIETNAM TRADE OUTLOOK IN 2026

Director General of the Agency of Foreign Trade Nguyen Anh

Son addresses the conference on export promotion 2026






































































