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VCClI Vice President Nguyen Quang Vinh (R) receives U.S. Commercial Counsellor Stephen L. Green

VIETNAM - U.S.

Strengthening Partnerships,
Connecting Business Community

Vietnamese and U.S. enterprises are entering
a deeper phase of cooperation, focusing on
expanding investment, strengthening market
connections, and promoting bilateral
economic projects.

THU HA

his was highlighted during a recent meeting in

Hanoi between Nguyen Quang Vinh, Vice

President of the Vietnam Chamber of

Commerce and Industry (VCCI), and Stephen

L. Green, U.S. Commercial Counsellor to
Vietnam. The discussion focused on prospects for bilateral
economic cooperation and plans to support businesses
from both countries.

According to VCCI Vice President Vinh, after 30 years of
diplomatic relations, Vietnam-U.S. ties have developed
comprehensively across many sectors. Vietnam is currently
the eighth-largest trading partner of the U.S. and the fourth-
largest export market in the ASEAN region. Conversely, the
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U.S. is Vietnam’s second-largest trading partner and its
largest export market.

VCCI has collaborated with major U.S. corporations,
including Google and Mastercard, which are globally influential
partners. It also regularly works with U.S. partners, especially the
U.S. Embassy, to organize and host trade promotion delegations
in both markets. In addition, VCCI has expanded the distribution
of its handbook on U.S. trade defense regulations to Vietnamese
enterprises.

Additionally, VCCI frequently works with the U.S.-ASEAN
Business Council (USABC) and the U.S. business community in
Vietnam to organize bilateral trade and investment forums,
discussing policies on trade, tariffs, and the global investment
environment.

The annual Vietnam-U.S. Business Summit is a key platform
connecting the governments and business communities of both
countries. The Prime Minister has attended the summit four
times and has confirmed participation in this year’s event on
November 12.

U.S. Commercial Counsellor Stephen L. Green emphasized
that Vietnam remains a strategic partner in the U.S.” economic
engagement in the Asia-Pacific region. Organized by the U.S.
Department of Commerce, SelectUSA is the leading federal



initiative promoting foreign direct
investment into the U.S. Its
roadshows and conferences give
global investors and local businesses
a unique opportunity to meet U.S.
economic development officials
abroad and start planning their U.S.
expansion. The 2025 ASEAN
Roadshow was held in Vietnam and
Indonesia from November 3 to 7,
providing a platform for targeted
investment connections, workshops,
and site visits.

“We hope to see more
Vietnamese companies investing in
the U.S. while encouraging U.S.
businesses to expand operations in
Vietnam, a dynamic and promising
market,” Green emphasized.

“VCCI encourages Vietnamese
enterprises to participate actively,
dedicating time to meet potential
partners, explore opportunities, and
establish meaningful, long-term
investment collaborations. We also
request that U.S. trade promotion
agencies support Vietnamese
businesses in identifying
opportunities in the U.S. market,”
Vinh added.

He also said that in 2024, the
Vietnamese business delegation was
one of the largest from ASEAN to
attend the SelectUSA Investment
Summit. In 2025, Vietnam
continued to lead with 134 delegates,
ranking third globally and first
within ASEAN.

On October 26, 2025, Vietnam
and the U.S. agreed to issue a Joint
Statement on the Framework for a
Reciprocal, Fair, and Balanced Trade
Agreement. This marks an
important step in the new phase of
cooperation between the two
countries. Maintaining the current
20% reciprocal tariff rate and the
potential for expanding tariff
reductions on selected product
groups will create new export growth
opportunities for Vietnamese
enterprises, particularly for
competitive products listed in the
annex of the joint statement.

“This is the time for Vietnamese
companies to take a more proactive
approach in going global, especially
in the U.S. market, in sectors with
strong potential such as real estate,
trade, and renewable energy,” VCCI
Vice President Vinh added.®

DUAL TRANSFORMATION
Improving Capacity, Advancing
Sustainable Business Growth
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Forum “Dual Transformation - A Driver for Economic Growth: From Policy to Practice” held by
VCCl and Business Forum Magazine

Dual transformation, which includes digital transformation
and green transformation, has become an important factor
enabling enterprises to improve competitiveness and
pursue sustainable development. Although the
Government’s directions and commitments are clearly
defined, gaps and obstacles remain between policy
formulation and implementation.

ANH MAI

t the recent forum “Dual Transformation - A Driver for Economic
Growth: From Policy to Practice” held in Hanoi by the Vietnam
Chamber of Commerce and Industry (VCCI) and Business Forum
Magazine, in cooperation with relevant agencies, VCCI Vice President
Hoang Quang Phong highlighted that digital and green transformation
is advancing rapidly in the manufacturing sector. This progress not only enhances the
internal capacity of enterprises but also supports Vietnam in meeting its national
commitments to sustainable development and achieving the Net Zero target.

In terms of policy, the Politburo’s Resolution 57-NQ/TW and Resolution 68-
NQ/TW provide clear directions to promote the private sector through innovation,
digital transformation, green transformation, and sustainable business practices,
aiming to make Vietnam a developed, high-income country by 2045. These
resolutions are being implemented through a range of mechanisms and policies that
support enterprises.

According to the Ministry of Industry and Trade, applying digital technologies
and smart energy management systems can help businesses reduce operating costs by
10-15%, increase productivity by 20%, and lower CO, emissions by 5-8% annually.
McKinsey & Company also estimated that digital transformation in manufacturing
could boost labor productivity by up to 30% and cut supply chain costs by 15-20%.
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Nguyen Hong Hien, Director General of the Department of
Science, Technology, Innovation, and Digital Transformation
under the Central Policy and Strategy Commission, emphasized
that the experience of many enterprises shows that growth is truly
meaningful only when supported by a sustainable foundation,
with dual transformation serving as the key driver.

“Digital and green transformation enable Vietnam not only to
accelerate but also to grow more sustainably, targeting double-
digit growth driven by productivity, technology, and innovation,”
emphasized Hien.

For enterprises, digital transformation is a tool to improve
efficiency, reduce costs, expand markets, and enhance customer
experience, while green transformation helps save energy, cut
emissions, optimize resources, and meet increasingly strict ESG
standards in global markets.

According to the OECD report “Digitalization and Green
Growth” (2023), adopting digital technologies, particularly IoT,
big data, and artificial intelligence (AI), can help businesses reduce
energy consumption and CO, emissions by 10-20%, while
significantly enhancing productivity and operational efficiency
across the value chain. This demonstrates that digital
transformation not only drives output growth but also advances
green and sustainable growth, two objectives that were once seen
as separate but are now mutually reinforcing.

Nguyen Hong Hien said that with advantages in geographic
location, rapid digital infrastructure development, a young and

COMMUNICATION AND MODEL ACTIONS
ARE TWO KEY FACTORS

TRAN THI THU TRANG, CHAIRWOMAN OF HANEL PT NEXTTECH JSC
AND PRESIDENT OF THE BAC NINH INDUSTRIAL MANUFACTURING
ASSOCIATION (BACLINK)

To make digital and
green transformation,
the two pillars of
“dual
transformation,”
real drivers of
growth,
communication
and exemplary
actions are
y essential. The
government and
local authorities
should support pilot
enterprises in
implementing dual
transformation while conducting
broad campaigns to demonstrate the benefits of
digitalization. This approach helps businesses change their
mindset, awareness, and practices from the ground up.
Communication should be practical, linked to concrete
success stories, to inspire innovation and readiness for
change across enterprises of all sizes.

Dual transformation, covering both digital and green
initiatives, should also become a key criterion for evaluating
and recognizing enterprises within the pioneering and “go
global” business network.
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adaptable workforce, and strong integration capacity, Vietnam is
well positioned to become a regional hub for smart, green, and
digital manufacturing. This represents not only an opportunity to
strengthen the “Make in Vietnam” brand on the global value map
but also a foundation for Vietnam to move forward in new supply
chains, where value depends not on low labor costs but on
productivity, technology, and environmental responsibility. To
optimize resources and make dual transformation a genuine
growth driver, he identified four key directions for action.

First, “One infrastructure, two goals™: all essential
infrastructure, whether public or private, should support both
digitalization and the green transition at the same time. Examples
include green data centers, energy-efficient cloud platforms, and
ESG management systems that integrate operational data.

Second, “Two-in-one strategy”: every digital transformation
project should incorporate green criteria, while every green
project should be built on digital technology to enable
measurement and effective management.

Third, Hybrid human resources combining digital and green
skills: enterprises should develop a workforce proficient in both
digital technologies and green production processes. This “dual
human capital” is a decisive factor for long-term competitiveness.

Fourth, green finance and innovation: businesses should
leverage green credit, innovation funds, and science and
technology funds to reduce investment costs and accelerate
implementation.®

EACH ENTERPRISE NEEDS ITS OWN
ROADMAP AND SOLUTIONS

NGUYEN DOAN KET, VICE CHAIRMAN AND DEPUTY GENERAL
DIRECTOR OF RANG DONG LIGHT SOURCE AND VACUUM FLASK JSC

We aim to create a
dynamic innovation
environment
where scientists,
experts, and
businesses
collaborate,
particularly by
establishing
technology
exchange
platforms that
allow small and
medium-sized
enterprises to easily
access, select, and apply
new technologies at reasonable
costs. It is necessary to enhance access to green financing,
enabling businesses to implement environmentally friendly
and sustainable projects, thereby producing green products
that meet the standards of markets such as the United
States and the European Union.

Importantly, the government and regulatory agencies
must continue to provide a supportive environment for
businesses, especially SMEs, to access high-quality talent in
digital technologies and artificial intelligence. These
elements are critical for driving smart, green, and
sustainable economic growth.




INSTITUTIONALIZING AND STANDARDIZING NATIONAL ESG STANDARDS IN ALIGNMENT
WITH INTERNATIONAL BENCHMARKS
PHAM BICH HONG, DEPUTY GENERAL DIRECTOR OF GARMENT 10 CORPORATION

As alarge, long-established enterprise, the company has faced challenges in accessing
capital and green financing. Investment in renewable energy and circular economy
projects requires substantial funding, yet green finance remains limited and difficult to
obtain, highlighting the need for stronger support. Integrating production systems
with logistics and operational management also remains complex.

Regarding ESG standards, companies must currently comply with multiple,
differing international criteria from global clients, which significantly raises
compliance costs. Additionally, the pace of digital and green transformation has
outstripped workforce training, resulting in a shortage of skilled personnel for dual
transformation.

To provide maximum support for enterprises during dual transformation, it is
essential to implement green finance mechanisms, including green credit packages with
preferential interest rates. At the same time, national ESG standards should be
institutionalized and harmonized as fully as possible with international benchmarks to reduce
compliance costs and enhance competitiveness. Investment in data infrastructure and workforce training
is also critical, along with policies encouraging large enterprises to develop data-sharing initiatives and train high-quality personnel
for digital and green transformation.

A SHIFT IN MINDSET AND BUSINESS MODEL

PHAM HONG QUAT, DIRECTOR GENERAL OF THE NATIONAL AGENCY FOR STARTUPS AND TECHNOLOGY
ENTREPRENEURSHIP, MINISTRY OF SCIENCE AND TECHNOLOGY

Dual transformation fundamentally means changing the business model, not merely
adopting new technologies. Digital transformation in particular is now moving toward
AT transformation, emphasizing foundational technologies and ecosystem-based
business models. This shift introduces new challenges for corporate growth models,
requiring a change in mindset, perspective, and business model to strengthen internal
capacity and meet increasingly intense regional and global competition.
People play a decisive role in dual transformation, while technology functions only
as a tool. Therefore, before discussing dual transformation at the enterprise level,
attention must focus on changes in the mindset and awareness of entrepreneurs. Recent
startup fundraising practices show that investors evaluate the vision and capabilities of
founders and business leaders before deciding to invest.
Dual transformation is an opportunity rather than a challenge for businesses. Vietnamese
enterprises are naturally dynamic, adaptable, and creative in finding solutions and applying knowledge to
optimize resources. With approaches tailored to their specific industries and development contexts, they can turn dual transformation
into a pathway for sustainable and competitive growth.

DEVELOPING MODEL DIGITAL AND GREEN TRANSFORMATION
ROADMAPS FOR SMEs
MAC QUOC ANH, VICE PRESIDENT OF HANOI SMALL AND MEDIUM ENTERPRISE ASSOCIATION

It is essential to develop model roadmaps for digital and green transformation
specifically for SMEs. Large enterprises that have successfully implemented dual
transformation should share their processes with SMEs. At the same time,
evaluation and certification systems for digital and green enterprises should be
established, allowing consumers to identify products and businesses that have
achieved recognized digital and green transformation.

The VCCI serves as the main connector, linking SMEs to the network of dual-
transformation enterprises to provide them with information and guidance. The
government sets strategic goals and priorities over a three- to five-year horizon and
delegates local authorities and relevant departments to support enterprises in
implementation. Small, incremental transformation steps for SMEs require substantial
community support, including short-term training programs, advisory services, and
technology transfer from research institutes and universities. Additional support should include the
provision of fintech and low-cost digital solutions and enhanced communication programs to raise consumer awareness, thereby
motivating SMEs to pursue digital and green transformation.
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CUSTOMS AND BUSINESSES PARTNERING FOR DEVELOPMENT

Vietnam, UK Sign Agreement on
Administrative Assistance in Customs

During the official visit of —\
General Secretary of the
Communist Party of
Vietnam To Lam to the
United Kingdom,
Minister of Finance
Nguyen Van Thang,
authorized by the
Government of Vietnam,
signed an agreement
between Vietnam and the
United Kingdom of Great
Britain and Northern
Ireland (UK) on
Cooperation and Mutual
Administrative Assistance
in Customs. The signing
marks an important step
forward in the
international cooperation
of Vietnam Customs,
aimed at facilitating trade and promoting
transparent and sustainable supply chains.

HIEN PHUC

Strengthening the legal foundation for bilateral
cooperation

According to the Department of Vietnam Customs, the
official document exchange ceremony took place on October 30,
2025 (local time) in the United Kingdom, witnessed by senior
leaders of both countries. The event was one of the highlights of
General Secretary To Lam’s official visit, underscoring the
importance both Vietnam and the United Kingdom place on
strengthening their partnership in finance and customs.

Before this agreement, cooperation between Vietnam
Customs and UK authorities was carried out through an
arrangement with His Majesty’s Revenue and Customs (HMRC)
and several memoranda of understanding with the UK Border
Force. However, these previous commitments were mainly
technical and non-binding, limiting cooperation to information
exchange, professional training, and equipment support.

The newly signed intergovernmental agreement elevates
bilateral cooperation to a higher level, providing a clear and
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Under the witness of Party General Secretary To Lam, Minister of Finance Nguyen Van Thang
presents cooperation documents with the UK, including the Agreement on Administrative
Assistance in Customs

comprehensive legal framework with stronger binding force. The
scope of cooperation now includes key areas such as customs
control, anti-smuggling investigations, trade fraud prevention,
and professional information sharing. This milestone enhances
coordination capacity and ensures a more transparent, secure, and
efficient flow of trade between the two countries.

Practical cooperation to facilitate trade and
authorized economic operators

A key feature of the agreement is the commitment to
cooperate on the Authorized Economic Operator (AEO)
program, which grants preferential treatment to companies with
strong compliance records. Mutual recognition and support in
implementing the AEO framework will shorten clearance times,
reduce costs, and strengthen business confidence in a transparent
and stable bilateral trade environment.

According to the Department of Vietnam Customs, the
agreement also helps implement provisions under the UK-
Vietnam Free Trade Agreement (UKVFTA), promoting trade
facilitation and protecting legitimate supply chains. Enhanced
coordination in information exchange, mutual recognition of
standards, and investigation support will bring direct benefits to
importers and exporters through simpler, faster, and more
predictable customs procedures.

Beyond the signing ceremony, both customs agencies have
been advancing practical cooperation through bilateral activities.



On the sidelines of the Investment Promotion Conference led
by Minister of Finance Nguyen Van Thang in the United
Kingdom on September 15-17, 2025, a Vietnam Customs
delegation headed by Director Nguyen Van Tho met with
Megan Shaw, the authorized representative of HMRC.

At the meeting, both sides agreed to accelerate internal
procedures to finalize the agreement, as reflected in the
“Statement of Intent on Cooperation between the Department
of Vietnam Customs and His Majesty’s Revenue and Customs.”
This marked an important step affirming the shared
commitment to deepen customs cooperation and advance state
management modernization amid increasingly deep
international economic integration.

>

Toward sustainable cooperation and global
trade facilitation

The signing of the Agreement on Cooperation and Mutual
Administrative Assistance in Customs is not only a diplomatic
milestone but also a practical step forward in expanding the
international partnerships of Vietnam Customs. In today’s era of
globalization, as cross-border trade continues to grow,
cooperation among customs authorities plays an important role
in ensuring legitimate trade, preventing fraud, and protecting the
legitimate interests of businesses.

Experts note that the agreement will lay the groundwork for
deeper data sharing, risk management collaboration, and
coordinated border control between the two sides, moving
toward modern, transparent, and business-friendly customs
standards. This development also marks an important step in
affirming Vietnam Customs’ active and constructive role within
the global customs network, consistent with its strategic reform
and modernization goals through 2030.

By signing this agreement with the United Kingdom, a major
trading partner in Europe, Vietnam Customs not only
strengthens the legal foundation for bilateral cooperation but also
reaffirms its proactive, professional, and business-focused
approach to global economic integration.H

During the official visit of General Secretary
of the Communist Party of Vietnam To Lam,
Vietnam and the United Kingdom
established a Comprehensive Strategic
Partnership. The joint statement highlights
six key areas of enhanced cooperation,
including political, diplomatic, defense, and
security cooperation; economic, trade,
investment, and financial cooperation;
science and technology, innovation, digital
transformation, and healthcare cooperation;
environmental protection, energy, and green
transition cooperation; cooperation in
education, culture, sports, tourism, people-to-
people exchanges, equality rights, and other
areas; and coordination on regional and
international issues.

Vietnam, Cambodia
Customs Strengthen
Anti-Smuggling
Cooperation

HOI NGHI HAI QUAN BIEN GIO]1
VIET NAM — CAMPUCHIA LAN THU 6
THE 6" VIET NAM - CAMBODIA

Cooperation deal signed between Vietnam and Cambodia Customs at
the 6th Vietnam-Cambodia Border Customs Meeting

The 6th Vietnam-Cambodia Border
Customs Meeting, held in Lam Dong
province at the end of October 2025,
represented a new milestone in cooperation
between the customs forces of both
countries, especially in combating
smuggling, trade fraud, and drug trafficking,
while supporting border security and
enhancing bilateral trade.

LE HIEN

Close coordination to safeguard border security

Speaking at the meeting, Vu Quang Toan, Head of the
Anti-Smuggling and Investigation Department and Head of
the Vietnamese customs delegation, emphasized that over the
past five meetings, the two sides have continuously
strengthened information exchange, coordinated in border
inspection and control, and implemented many practical
professional cooperation activities. These efforts have helped
maintain order, safety, and smooth trade in the border region.

The sixth meeting, held from October 29 to 30, further
clarified specific coordination measures and provided a
platform to share best practices in combating smuggling and
the illegal cross-border trade of goods.

According to the Department of Vietnam Customs, as of (&~
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CUSTOMS AND BUSINESSES PARTNERING FOR DEVELOPMENT
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Delegates from both countries at the 6th Vietham-Cambodia Border Customs Meeting

@ September 15, 2025, the entire sector had detected, detained,

and handled more than 13,000 violations, initiated legal
proceedings in 15 cases, and transferred 93 cases for
prosecution. Along the Vietnam-Cambodia border alone, 156
cases were detected, one case was prosecuted, and nine cases
were referred for prosecution.

Violations have become increasingly sophisticated, with
offenders exploiting corporate legal status to falsify
declarations, smuggle restricted goods, or misuse transit
shipments to conceal prohibited items. Other methods include
intellectual property infringement and falsification of origin
documents to legitimize smuggling and trade fraud.

These results reflect the proactive and effective
coordination between the two Customs agencies in managing
a long and complex border, thereby ensuring security, order,
and the smooth flow of legitimate trade between Vietnam and
Cambodia.

Cooperation in drug prevention strengthens
strategic trust

Alongside anti-smuggling efforts, Vietnam Customs has also
intensified its fight against drug trafficking. As of mid-September
2025, customs forces nationwide detected and handled 152 cases
involving 194 suspects, seizing nearly 2.3 tons of drugs, mainly
synthetic narcotics. Along the southwestern border with
Cambodia, 10 cases involving 20 suspects were recorded,
highlighting the area as a continuing hotspot requiring close
cooperation.

In the spirit of practical collaboration, representatives from
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both countries” customs agencies agreed to strengthen
coordination in controlling high-risk goods at key border gates,
update contact points from central to local levels to ensure fast,
accurate, and effective information exchange, and jointly raise
awareness among border residents and businesses about the
economic, social, and national security risks of smuggling, trade
fraud, and drug-related crimes.

Speaking at the meeting, Nou Sytha, Director of the Anti-
Smuggling Department under Cambodia’s General Department
of Customs and Indirect Tax, expressed gratitude to the
Vietnamese Customs for their warm hospitality and praised the
reliability and effectiveness of the bilateral coordination
mechanism. He confirmed that Cambodia Customs will continue
close operational cooperation, regular information exchange, and
technical support to build strategic trust and strengthen long-term
relations between the two forces.

At the meeting, both sides signed the Minutes of the 6th
Vietnam-Cambodia Border Customs Meeting, agreeing to
strengthen operational exchanges between technical points,
maintain a regular meeting schedule, and use direct
communication channels to address issues promptly.

The meeting’s success reaffirmed the shared commitment
and leading role of both countries’ customs authorities in
combating smuggling, trade fraud, and drug trafficking,
contributing to a peaceful, stable, cooperative, and sustainably
developed border.

Building on growing mutual trust, Vietnam and Cambodia
Customs are jointly working toward a secure, smooth, and
friendly border, facilitating economic and social development,
trade, and investment between the two countries.




Customs, Businesses Work Together to

Promote Legal Compliance

Recently, in Thanh Hoa, Customs Sub-Department of Region X
held a signing ceremony for a memorandum of understanding and
awarded certificates to 12 companies participating in the 2025
Voluntary Customs Compliance Incentive Program.

Duong Minh Duc, Head of Customs Sub-Department of Region
X, emphasized that the collaboration and engagement of businesses
are key factors for the program’s effective implementation, with the
ultimate goal of building a transparent, fair, and sustainable business
environment.

According to Duong Minh Dug, participating in the program
allows businesses to receive preferential treatment during customs
procedures. At the same time, it provides customs authorities with a
stronger basis for risk management, reducing the frequency of
physical inspections and shortening clearance times.

Representing the business sector, Lo Huai Sung, Deputy General
Director of Alena Vietnam Footwear Co., Ltd., said that signing onto
the program demonstrates long-term trust and cooperation between
businesses and customs authorities. “We view legal compliance as a
core criterion for sustainable development, while also enhancing our
competitiveness in international markets,” he said.

After two years of implementation, the Voluntary Customs
Compliance Incentive Program has produced clear positive
outcomes. Businesses have improved their legal awareness and taken
proactive control of internal processes, while customs authorities can
focus resources on high-risk areas.

The frequency of physical inspections at participating companies
has decreased significantly, clearance times have been shortened, and
logistics costs have been reduced, contributing to stronger national
competitiveness. In parallel, customs authorities regularly organize
dialogues, provide consultations, issue risk warnings, and offer
compliance guidance, helping businesses proactively prevent
violations and maintain stable compliance levels.

Seeking Feedback on Centralized Customs

Clearance Model

To finalize the centralized customs clearance plan, the
Department of Vietnam Customs has issued an official notice to
regional customs sub-departments, seeking feedback from local
authorities and the business community on its implementation.

Accordingly, regional customs units are proactively
coordinating with local authorities to compile feedback. They are
also gathering input from businesses and business associations on
potential advantages, challenges, and obstacles that could arise
under the new model. Comments should clearly outline the plan’s
impact on customs clearance activities in each locality.

The customs sector has largely completed the reorganization
of its operations under the new structure, which now consists of
the central department at the national level and 20 regional
customs units overseeing 157 border and non-border checkpoints.
At the same time, the sector continues to implement reform
measures, streamline administrative procedures, and digitize
operations, moving toward paperless customs clearance in full
alignment with the spirit of Politburo Resolutions 57/NQ-TW
(December 22, 2024) and 66/NQ-TW (April 30, 2025).

Some local customs units have already piloted the centralized
model on a smaller scale. One example is the “Centralized
Customs Clearance at Mong Cai Customs,” implemented by the
customs sector of Quang Ninh province. Early results show
significant improvements in processing times, transparency, and
cost reduction for businesses.

The Department of Vietnam Customs emphasized that
developing and implementing the centralized customs clearance
model is an urgent and objective requirement at this stage. It aims
to realize the Customs Development Strategy through 2030,
moving toward digital and intelligent customs that ensure strict
control while maximizing trade facilitation.

Thanh Nam

Vietnam Tax Authority Strengthens

Int’l Cooperation

The Department of Taxation of Vietnam
recently held working sessions with a
delegation from the Organization for
Economic Co-operation and Development
(OECD) on the Country-by-Country
Reporting (CbCR) initiative. These meetings
were part of the ongoing technical
cooperation program between the two sides,
aimed at enhancing Vietnam’s capacity in
data analysis, risk management, and
alignment with international tax standards.

NAM HUNG

Improving processes and enhancing the use of
CbCR data

According to representatives of the Department of Taxation,
the discussions focused on issues related to the Base Erosion and
Profit Shifting (BEPS) program, particularly mechanisms for
international tax information exchange and the application of data
in risk assessment. This is one of the key areas in Vietnam’s
implementation of international commitments on tax transparency.

The Deputy Chief of the Office of the Department of Taxation
said that through this program, Vietnam is receiving direct
technical assistance from OECD experts in three main areas.

First, Vietnam is working to refine procedures for collecting,
exchanging, and using CbCR data in line with international
standards, ensuring that tax information is managed in a unified,
secure, and analytically robust manner.

Second, the cooperation focuses on improving the knowledge,

(continued on P.17)
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TAX SECTOR AND BUSINESSES PARTNERING FOR DEVELOPMENT

Enhancing Communication on Global

Minimum Tax

Ahead of the official implementation of the
global minimum tax, tax authorities across
Vietnam are intensifying outreach efforts
to ensure that multinational enterprises
operating in the country fully understand
the new regulations. The goal is to help
these corporations adapt quickly, comply
with tax obligations, and maintain stable
production and investment activities.

HIEN KIEN

he Department of Taxation has issued Official Letter

4441/CT-DNL, instructing local tax departments, the

Tax Management Department of Large Enterprises,

and the E-Commerce Tax Administration

Department to immediately begin disseminating and
explaining the new corporate income tax (CIT) regulations under
the global anti base erosion framework.

This move follows the Government’s issuance of Decree
236/2025/ND-CP on August 29, 2025, which details the
implementation of National Assembly Resolution 107/2023/QH15
on applying the supplementary corporate income tax for
multinational groups. The decree took effect on October 15, 2025,
and applies to the 2024 fiscal year. It targets entities within
multinational groups that recorded consolidated revenues of at
least €750 million in at least two of the four most recent fiscal years.

Accordingly, Vietnamese subsidiaries of multinational
corporations are required to declare and pay the supplementary
corporate income tax to ensure an effective minimum tax rate
consistent with international standards.

The official letter emphasized that, for uniform
implementation nationwide, tax authorities must proactively
inform all taxpayers under their management about the new rules.
Tax officers must clearly understand the procedures, accurately
identify entities subject to the regulation, and guide businesses in
filing and paying taxes correctly.

In particular, taxpayers who previously submitted returns or
notifications in person or by mail are now required to use the
electronic public service portal at
https://dichvucong.gdt.gov.vn/tthc/homelogin. The Department
of Taxation will handle inquiries and provide assistance via the
dedicated email address thuetndnbosung@gdt.gov.vn, helping
businesses fulfill their tax obligations in line with international
standards.

Taxpayers must make payments in the declared currency and
promptly report any difficulties so that tax authorities can
consolidate feedback and provide consistent guidance.

The rollout of the global minimum tax marks a major shift in
international tax policy, aiming to promote fairness and
transparency in investment competition. For Vietnamese
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Tax Payment Information
- State budget account: 7111

- Managing authority: Tax Management
Department of Large Enterprises (Code 1131367)

- Payment description: Supplementary Corporate
Income Tax under Global Minimum Tax
Regulations

- Program code: NNT - Subitem 1058

- Treasury office: Transaction Department, State
Treasury

companies that are part of multinational groups, this presents
both a compliance challenge and an opportunity to improve
financial governance, enhance credibility, and strengthen global
integration.

The tax authority is proactively creating a “support buffer” for
businesses, not only by issuing detailed filing and payment
instructions but also through regular dialogue and problem-
solving mechanisms to accompany enterprises during the
transition period.

According to the Department of Taxation, communication
efforts, staff training, and information technology upgrades will
continue to be expanded to ensure smooth implementation of the
global minimum tax. This will help prevent base erosion and
profit shifting, protect state budget revenues, and reinforce
Vietnam’s commitment to international tax standards. The
country’s swift completion of the legal framework and
coordinated outreach reflects both strong policy commitment and
the adaptability of Vietnamese businesses to the global trend
toward transparent, fair, and sustainable tax governance.l



Tax Sector Supports Shift from Presumptive

to Declared Tax

The nationwide 60-day campaign to
move small businesses from the
presumptive tax model to declared
tax is underway, aiming to help
business owners adapt smoothly,
improve operational transparency,
and adopt modern tax management.

LE HIEN

Coordinated implementation lays
foundation for real change

Ata recent workshop in Ho Chi Minh City organized
by Tuoi Tre Newspaper, titled “Preparing Small
Businesses for the End of Presumptive Tax,” Deputy
Director of the Department of Taxation Mai Son
emphasized: “Moving from presumptive tax to declared
tax will make small businesses more transparent, ensure
taxes reflect actual revenue, and support sustainable
growth.”

This initiative marks a major step in Vietnam’s tax reform
roadmap, implementing the spirit of Resolution 68-NQ/TU of the
Politburo dated May 4, 2025, on promoting sustainable
development of the private sector. The Ministry of Finance issued
the “Project on Transforming the Tax Management Model and
Method for Small Businesses Following the Abolition of
Presumptive Tax,” providing the legal framework for the transition.

The tax sector has since undertaken coordinated measures,
including reviewing the entire database of small businesses,
establishing clear coordination channels between tax offices and
local authorities, and preparing technical infrastructure and
personnel for implementation. On October 31, 2025, the
Department of Taxation launched the “60-Day Peak Campaign to
Transition from Presumptive to Declared Tax,” mobilizing the
entire local administrative system.

Tax leaders described the campaign as a “key operation” to
ensure that by 2026, all small businesses can uniformly adopt the
declared tax model, representing a significant advance in
transparency and digital tax management.

Supporting small businesses reduces costs and
increases transparency

Practical support for small businesses is the top priority of the
60-day campaign. Tax offices nationwide are required to intensify
outreach, guidance, and technical assistance to help taxpayers adapt
to electronic filing. All registration, declaration, and tax payment
processes online are free of charge, with no additional fees for
software.

Under the slogan “60 Days of Action, Real Transformation,
Elevating Small Businesses Through Transparent, Modern Tax
Declaration,” the tax sector is redefining its service approach by

The tax authority cooperates with many partners to develop modern tax management

putting taxpayers at the center. Small businesses are supported in
moving from manual recordkeeping to electronic management
applications accessible on smartphones.

Currently, more than 110 accounting and electronic invoice
software providers operate nationwide. Many have partnered with
the tax sector to reduce initial costs by 50%, and some offer free
invoicing software and a one-year digital signature for newly
transitioning businesses.

Notably, MISA Joint Stock Company announced a program
providing three months of free software for two million small
businesses. The platform supports sales management, invoicing,
digital signatures, accounting, and electronic tax declaration in one
integrated solution. This “six-in-one” solution helps small
businesses from startup to growth into full-scale enterprises.

Promoting fairness and sustainable development

The tax sector emphasized that the shift to declared tax is not
only an administrative reform but also a step toward fairness and
transparency. Presumptive tax often did not reflect actual revenue,
requiring low-earning businesses to pay the same as high-revenue
businesses and even taxing losses. The declared tax model corrects
this by aligning tax obligations with actual business performance.

Simplified accounting procedures transform manual ledgers
into user-friendly digital records. Small businesses are encouraged
to obtain invoices for inputs to validate legitimate expenses and
ensure traceable goods, safeguarding consumer rights while
minimizing legal risks for business owners.

For specific sectors such as agricultural products and fresh food,
the tax sector continues to survey operations to ensure the principle
of “tax only on profit,” reflecting real conditions. Additionally, sales
on e-commerce platforms will be monitored systematically, with
platforms responsible for declaration, deduction, and tax payment
on behalf of small businesses.

www.vccinews.com 11



TAX SECTOR AND BUSINESSES PARTNERING FOR DEVELOPMENT

Ensuring Full Transition of Household
Businesses to New Tax Model

With the message “60 Days of Action, Real
Transformation, Elevating Household
Businesses to Transparent, Modern
Reporting,” Vietnam’s tax authorities have
launched a nationwide campaign to end
the presumptive tax system and adopt a
fair, transparent, self-declaration model.
This represents a key step in modernizing
tax administration and lays the foundation
for sustainable growth and deeper
integration of the private sector into the
digital economy.

HUONG HAU

Real transformation, elevating household
business reporting

On October 31, 2025, the Department of Taxation issued
Decision 3352/QD-CT, launching the nationwide “60-Day
Campaign to Transition Household Businesses from
Presumptive Tax to Self-Declaration.” The campaign runs
from November 1 to December 30, 2025, implementing the
Politburo’s Resolution 68-NQ/TW dated May 4, 2025, the
Law on Tax Administration 38/2019/QH14, and National
Assembly Resolution 198/2025/QH15.

Starting January 1, 2026, household businesses currently
paying presumptive tax will transition to self-declaration or
may choose to upgrade to small and medium-sized enterprise
status to access preferential policies. This represents a
fundamental shift in tax administration, promoting
transparency, fairness, and an accurate reflection of each
business’s actual capacity.

Decision 3352/QD-CT also implements the national plan
“Transformation of Tax Models and Management Methods
for Household Businesses after Eliminating Presumptive
Tax” under Ministry of Finance Decision 3389/QD-BTC
dated October 6, 2025. The campaign covers all regions,
focusing on areas with many presumptive taxpayers,
including traditional markets, commercial streets, and
business lodging zones.

Under the Department of Taxation’s guidance, all units
are responsible for promoting awareness and instructing
household and individual taxpayers on the benefits and
obligations of switching to self-declaration or upgrading to
enterprise status.

Tax authorities will set up mobile support points in
markets and commercial areas and organize direct and online
guidance sessions with a hands-on approach to ensure all
businesses receive practical assistance.

Technical infrastructure, electronic data systems, and
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The tax information portal is integrated with Al
through a business advisory chatbot

digital management tools are being prioritized for completion,
allowing taxpayers to register, declare, and pay taxes in a
single electronic transaction. Tax authorities at all levels are
responsible for resolving all household business issues within
24 hours and maintaining dedicated 24/7 contact points for
timely support.

The Department of Taxation requires all units to avoid
creating any costs during the transition. Processes, forms, and
guidance must be publicly accessible, transparent, and
consistent across all areas. Local authorities must set clear
targets, assign responsible officers for each area, and ensure
implementation of electronic invoices generated from cash
registers in compliance with Government Decree
70/2025/ND-CP.

Ensuring 100% of household businesses
transition before 2026

During the 60-day campaign, the Department of Taxation
aims for 100% of household businesses to access information
and receive support to transition from presumptive tax to self-
declaration, or to register for electronic invoices in full
compliance with regulations.

Provincial and municipal tax departments are tasked with
implementing key communications programs focused on four
areas: the benefits of switching to self-declaration, the goal of
transparency and fairness, the advantages of upgrading to
enterprise status, and detailed guidance on using electronic
invoices.

The Department of Taxation emphasized that the
transition is not just a technical change in tax calculation but a
fundamental reform of the management model, fostering
voluntary, proactive, and transparent tax compliance. The
campaign helps create a fair business environment, supports

(continued on P.15)



Building Three Strategic Pillars for
Modern Tax Management

As digital transformation reshapes the
economy, Vietnam’s tax sector is driving
the modernization of tax management with
the goal of “digital tax - digital management
- digital trust.” The three strategic pillars of
data, cross-sector connectivity, and a
service-oriented mindset form the
foundation of a transparent, efficient, and
taxpayer-centered digital tax ecosystem.

HIEN KIEN

Data as core asset and foundation of modern tax
management

In line with the Tax System Reform Strategy through 2030 and
the National Digital Transformation Resolution, the tax sector sees
modernization as essential for improving revenue collection
efficiency, lowering compliance costs for taxpayers, and enhancing
economic transparency. Central to this effort is the understanding
that data is a core asset, a “source of energy” that shapes
governance quality and decision-making within the tax system.

To support this, the Department of Taxation has built a multi-
layered data ecosystem that integrates information on tax
declarations, payments, and refunds, along with electronic
invoices, with data from other ministries and agencies, including
Customs, State Treasury, banks, social insurance, and the Ministry
of Public Security. A key milestone is the nationwide rollout of
electronic invoicing, enabling the tax sector to shift from
managing isolated documents to tracking transactional data
streams in real time.

From this extensive data repository, the tax sector uses Big
Data and artificial intelligence to analyze risks, detect fraud, and
streamline accurate tax refunds. The system can identify unusual
business activities, such as false invoicing, circular invoice trading,
or discrepancies between invoices and VAT returns, preventing
fraudulent refund claims. Moving from “document management”
to “data management” allows the tax sector to oversee compliance
proactively while reducing the manual declaration and
reconciliation workload for businesses.

Cross-sector connectivity and service-oriented
mindset

If data is the resource, then APIs, the application
programming interfaces, are the pipelines that deliver it securely
and efficiently. The tax sector is developing a network of APIs for
cross-sector connectivity, creating an integrated management
system across government agencies. This model allows two-way
data sharing between the tax sector and ministries such as
Finance, Industry and Trade, the Securities Commission, banks,

Tax authority and MISA JSC partner to provide tax-related support for the
business community, including individuals and household businesses

and the Ministry of Public Security, establishing the foundation
for a “digital tax government.”

Key API connections, including exchange of tax declarations,
financial reports, tax refund and exemption decisions,
registration data, and e-commerce information, are fully
automated. This digital integration minimizes manual
intervention, shortens processing times, and ensures
transparency while strengthening oversight and data
reconciliation between agencies.

Alongside data infrastructure and connectivity, the tax sector
is transforming its service mindset, placing taxpayers at the center
of management. A Compliance Relationship Management
(CRM) system has been implemented to assess risk based on
taxpayer behavior, segment taxpayers, and apply appropriate
support measures.

New services such as automated personal income tax refunds
have been introduced, cutting processing times to just one to
three business days for low-risk filings. In addition, a 24/7 early
warning system, powered by electronic invoice data, can detect
unusual transactions and automatically notify businesses for
timely adjustment. The tax sector is also exploring pre-filled tax
declarations for small and micro businesses to ease reporting
burdens and promote voluntary compliance.

By 2030, the tax sector aims to establish a Big Data Center
integrating all invoice, financial report, and cross-sector data,
applying AT and machine learning to analyze transaction chains,
assign risk scores, and support inspection and audit decisions.
Concurrently, legal frameworks for secure data sharing,
information safety, and personal data protection will be finalized
to maintain taxpayer trust.

The tax sector is also prioritizing the development of digital
talent, training staff not only in technology skills but also in data
analytics, risk management, and CRM-oriented taxpayer support.
This human resource strategy is viewed as essential for
sustaining the modernization process.®
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VIETNAM’S ELECTRONICS SUPPORTING INDUSTRY

Going Green to Stay Competitive in

Global Supply Chain

Under increasing pressure
from major markets and
global Net Zero
commitments, Vietnam’s
electronic supporting
industry enterprises must
adopt green transformation
or risk being excluded from
international supply chains.
This change is both a
challenge and an
opportunity to improve
production capacity and
reinforce their position in
the global value chain.

BUI LIEN

Pressure to decarbonize in global supply chains

At the roundtable discussion “Electronics under Geopolitical
Pressure: Developing Green and Sustainable Supply Chains,” held
on October 31 by the Vietnam Electronics Industries Association
(VEIA) in cooperation with VINEXAD National Trade Fair and
Advertising JSC and Vietnam Green Innovation Joint Stock
Company (Green In), experts agreed that global supply chains are
experiencing major disruptions and that Vietnam, as a key
electronics manufacturing hub, is also impacted.

I = Ul

Samsung can be seen as a supporter, helping Vietnam'’s supporting industry

integrate into global value chains
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Keynote speakers discuss solutions to strengthen the electronics supporting industry

At the forum, Do Thi Thuy Huong, a member of VEIA’s
executive board, emphasized that if Vietnamese firms do not shift
to green production, they risk being excluded from global supply
chains. She highlighted strict export-market policies in the EU, the
U.S., and Japan, particularly the EU’s carbon border adjustment
mechanism (CBAM) and emission-reduction requirements from
major global companies such as Apple, Samsung, and Intel.

She said that Vietnamese firms must adjust their
manufacturing models toward energy efficiency, invest in clean
technologies and establish transparent ESG (Environmental,
Social and Governance) management systems. These steps are
now essential to maintain competitiveness as global trade shifts
toward “green supply chains.”

In fact, many supporting-industry electronics firms in
Vietnam rely heavily on orders from foreign-direct-investment
(FDI) corporations, and when those global “big players” demand
strong ESG evidence, Vietnamese suppliers cannot afford to lag.
Failure to move quickly could lead to loss of market share or even
exclusion from supplier lists.

Going green - inevitable path for Vietnamese
enterprises

What was once considered a long-term goal has now become a
matter of survival. “Vietnamese businesses should not wait to grow
before going green; they should go green to grow,” said Nguy Thi
Giang, Chairwoman and CEO of Green In.

In fact, the world has already introduced multiple tools to
encourage greener production. For example, the Electronic
Product Environmental Assessment Tool (EPEAT), administered
by the Global Electronics Council, applies to product categories
such as computers, televisions, and mobile phones. These
standards require manufacturers to cut greenhouse gas emissions,



extend product life cycles, and increase
the use of recycled materials.

In Vietnam, domestic regulations
are also tightening. More than 2,100
enterprises are now required to
conduct greenhouse gas inventories,
many of which belong to the
electronics sector. At the same time,
both manufacturers and importers
must recycle post-consumer electronic
products.

According to Dr. Bui Thanh Minh,
Deputy Director of the Office of the
Research and Development Board for
the Private Economic Sector, in a
rapidly changing world, enterprises
must proactively transform by
leveraging both government policy
support and market pressure to
strengthen their internal capacity. “If
they wait, businesses will lose the
opportunity to redefine their position
in the supply chain,” he said.

Lai Hoang Duong, Director of
Thanh Giong Computer and
Communication JSC, warned that
failure to meet ESG standards could
lead to losing business contracts. He
noted that companies that do not work
toward ESG compliance may be forced
to shut down. Even small steps, such as
using electric vehicles for
transportation, are an important
starting point, he said.

Green transformation is both a
challenge and a “ticket” for
Vietnamese electronics supporting-
industry enterprises to move up the
value chain. Once they meet
international standards, these firms
will not only secure their position in
global supply chains but also gain
opportunities to expand exports and
participate more deeply in high-value
segments.

Vietnam has major advantages,
including an abundant workforce, fast
technological innovation, and a broad
network of free trade agreements
(FTAs). If government support policies
are effectively connected with
businesses’ proactive efforts, building a
green supply chain in the electronics
industry is entirely achievable. As
“greening” becomes a common trend
from multinational corporations to
small producers, this shift is not only
necessary but also an opportunity for
Vietnam to strengthen its position on
the global value chain map.H
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Press conference on CIEIE 2025

CIEIE 2025: Opportunities to Boost Supporting
Industries and E-Commerce

The China International E-commerce Industry Expo in Vietnam 2025 (CIEIE
2025) will take place from December 1 to 3, 2025, at Sky Expo Vietnam in Ho Chi
Minh City. Covering more than 10,000 square meters, the event will showcase 300
enterprises from China, Vietnam, Indonesia, Malaysia, Thailand, and other countries.

The exhibition is expected to attract over 15,000 industry visitors and showcase
more than 2,000 brands.

A key highlight this year is the participation of numerous companies from the
supporting industry supply chain, especially in electronics, information technology,
and smart products, sectors that are attracting strong investment interest in Vietnam.

Exhibitors will present products across ten major categories, including consumer
electronics, 5G communication devices, Al applications, drones, fashion accessories,
cosmetics, food and beverages, new energy solutions, smart home technology, and
healthcare products.

CIEIE 2025 will also host several specialized events, such as the China-Vietnam
High-Quality E-Commerce Development Forum, the Vietnam Investment Forum,
B2B Matching Conference, and cross-border e-commerce livestreams featuring KOLs
and entrepreneurs. These activities aim to connect manufacturing, service, and
logistics enterprises while promoting Vietnamese supporting industry products on
international e-commerce platforms.

Speaking at the event, Nguyen Dinh Hung, Chairman of the Board of Sky Expo
Vietnam, said the exhibition serves as a bridge between supporting industries and e-
commerce, creating collaboration opportunities not only between Vietnam and China
but also across the broader Southeast Asian market.

CIEIE 2025 is organized by the Trade Promotion Committee of the China
Council for the Promotion of International Trade (CCPIT) in coordination with Sky
Expo Vietnam. Le Hien

(from P.12)

sustainable development for household businesses, and gradually integrates them
into the formal economy.

With a “support first, supervise later” approach, the tax authorities place
taxpayers at the center of all reforms. The 60-day campaign represents a key step in
modernizing Vietnam’s tax system, aiming for transparent and fair management
without relying on rigid administrative measures, instead using consensus as a
driving force.

The Department of Taxation expected that, following the campaign, household
businesses nationwide will undergo a strong transformation, forming a unified
management data foundation that will play an important role in building a modern,
digital, and sustainable national financial system.

The Department of Taxation expected that, following the campaign, household
businesses nationwide will undergo a strong transformation, forming a unified
management data foundation that will play an important role in building a modern,
digital, and sustainable national financial system.H
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B SUSTAINABLE DEVELOPMENT

HCM CITY INTERNATIONAL FINANCIAL CENTER

Asia-Pacific’s Premifér Financial Hub

An international financial center (IFC) in
Ho Chi Minh City will bring together a
wide range of professional financial
intermediaries, both domestic and
international, enabling them to collaborate
effectively to support and strengthen the
national economy.

Dr. DOAN DUY KHUONG - Dr. NGUYEN
DUCTHO

Financial services - a catalyst for sustainable
growth

In today’s globalized world, where knowledge and networks
are key, urban centers are increasingly important as hubs of
economic, social, and cultural activity, and as sites for economic
governance and policy experimentation.

A well-functioning market economy with sound economic
governance depends on understanding how cash flows from
available resources to manage financial health and guide strategic
planning. Businesses and organizations must track the sources of
cash (inflows) and its uses (outflows) to meet obligations and
achieve financial goals. Key components of economic governance
include cash flows from operations (core business activities),
investments (long-term assets), and financing (debt and equity).
Careful analysis of these cash flows enables accurate forecasting,
effective liquidity management, and optimal productivity.
Bottlenecks arise when resources are not efficiently converted into
cash flows or transparently valued within national socio-economic
development plans.

In Vietnam, although the economy ranks 33rd in the world by
GDP, economists have identified unsustainable practices in
financial resource management across three main sectors:

First, the government is actively implementing Resolution 68-
NQ/TW on private sector development with a target of 2 million
enterprises by 2030. The Budget Law has also been revised to
support fiscal policy, accelerate disbursement, and promote
public-private partnerships (PPP).

Second, enterprises are key drivers of innovation and digital
transformation. However, the number and scale of businesses
remain small compared with actual needs. Many still operate with
short-term strategies rather than sustainable plans. Furthermore,
numerous companies do not base operations on sound financial
investment tools, such as Internal Rate of Return or Net Present
Value, instead prioritizing short-term market trends, inflated
pricing, reduced quality standards, or delayed project schedules,
leading to debt accumulation, liquidity challenges, cross-
ownership issues, unfair competition, corruption, waste, and
opportunity costs for society.

Third, households, despite limited income due to wage
policies, contribute significantly through remittances, which have
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Ho Chi Minh City
ranged from US$16 billion to US$18 billion annually in recent
years, positioning them as important investors in the economy.
However, statistics indicate that a large portion of these funds is
invested in residential real estate rather than productive sectors.
Most investment targets high-end commercial housing, fueling
speculation, price surges, real estate bubbles, and inflation risks.
Most economic governance experts agree that all financial

resources must be managed effectively and systematically to
ensure sustainable economic growth. In Vietnam, a breakthrough
in development must prioritize financial resource management, as
the financial and banking sector is the lifeblood of the economy
and international trade, even if it is not a growth sector itself.
Banks shape and support economic activity, infrastructure
development, and financial technology. Consequently, financial
services should be recognized as a growth tool for priority
industries and as a means of increasing individual net worth in a
country of nearly 100 million people.

the Saigon River,

Long-term strategy needed

To strengthen sustainable management of the nation’s
financial resources and enhance global integration, the National
Assembly issued Resolution 222/2025/QH15 on establishing an
IFC in Vietnam. The development of an IFC in Ho Chi Minh City
is a long-term strategic initiative. Saigon Marina IFC is designated
as the inaugural project, providing modern infrastructure and
high-quality office space to support financial, investment, and
international business activities in the city. An IFClocated in
Vietnam’s economic hub will concentrate a wide range of
professional financial intermediaries, both domestic and
international, working together to serve national economic
stakeholders efficiently.

However, establishing an IFC requires a multi-faceted
approach, considering both theoretical and practical aspects.
Financial experts emphasized that for Ho Chi Minh City to
become an IFC, five key priorities should be pursued:

First, develop financial infrastructure to build a strong,
modern foundation supporting sustainable IFC growth and
establishing credibility from the outset. This includes fostering



relationships between domestic financial institutions and foreign
organizations, as well as connecting the IFC to other markets.
Expanding capital markets to provide opportunities for foreign
investors is also essential.

Second, develop a comprehensive, highly liquid money
market to offer ample investment opportunities for domestic and
international investors, a critical factor in IFC development.
Transparency in monetary policy, including exchange rates and
interest rates, and enhanced market management, foreign
exchange reserves, and precious metals oversight are also
important.

Third, the government should guide sustainable IFC
development through clear national policy messages emphasizing
accountability in public investment and taxation. Prompt
implementation of Decision 1250/QD-TTg dated October 26,
2023, with concrete guidance for executing the 2023 Pricing Law
(Law 16/2023/QH15), will improve pricing quality and
effectiveness.

Fourth, strengthen macroeconomic stability and sustainable
resource governance. Effective management of financial resources
and markets ensures the continued flow of capital, the lifeblood of
the national economy, in a volatile global market. Macroeconomic

stability reduces inflation, balances trade and budgets, and
supports the IFC’s prominent position among leading
international financial centers.

Fifth, enhance international cooperation. Developing
comprehensive strategic partnerships and participating in global
financial mechanisms will increase foreign capital inflows,
mitigate exchange rate risks, and strengthen Vietnam’s global
market position. International collaboration should also support
fintech, Al Big Data, and machine learning adoption to improve
analytical and forecasting capabilities. Piloting digital asset
markets and establishing a comprehensive risk management
system to ensure cybersecurity are important steps. Additionally, a
strategy combining professional training with a stable and
attractive work environment is necessary to retain skilled IFC
personnel.

Developing Ho Chi Minh City IFC requires integrating
sustainable governance of the nation’s five resource sectors with active
international cooperation. With its historical role as the country’s
economic leader, coupled with decisive government guidance and
implementation of these priorities, the Ho Chi Minh City IFC will
contribute to building a modern megacity and establishing the city as
aleading urban center in the Asia-Pacific region.l

(from P.9)

skills, and practical capacity of tax department units, particularly
staff engaged in risk analysis, tax inspection, and audits of foreign-
invested enterprises.

Third, the program reinforces sustainable cooperation between
Vietnam and the OECD, enabling Vietnam to progressively meet all
BEPS minimum standards and thereby enhance its credibility and
tax administration capacity within the global system.

A representative of the Compliance Management Department
of the Department of Taxation added that Vietnam has been
actively implementing measures to meet BEPS requirements.
Among these, CbCR data plays an important role in helping tax
authorities accurately assess transfer pricing risks, evaluate
corporate compliance, and ensure tax fairness among countries.

At present, the Department of Taxation is working with the
OECD to review the legal framework and procedures for receiving,
storing, and using CbCR data in a more standardized and
modernized way. Access to OECD’s technical tools, analytical
methodologies, and advanced risk assessment processes will allow
Vietnam to make better use of global data, directly supporting tax
inspection and audit activities involving multinational corporations.

Strengthening international cooperation toward
a transparent investment environment

Speaking at the meeting, Nicole Casey, representative of the
OECD expert delegation, emphasized that the exchange and
analysis of CbCR data bring dual benefits to participating
countries. On one hand, tax authorities can improve their ability
to identify transfer pricing risks early; on the other, businesses
benefit from a more transparent, equitable, and predictable
business environment.

According to Nicole Casey, the OECD viewed Vietnam as an
active partner in implementing the BEPS program and remains
ready to provide technical assistance, training, and analytical
tools. “We highly appreciate Vietnam’s efforts to gradually build a
modern tax data and management system aligned with
international practices. The OECD will continue to accompany

Vietnam in standardizing procedures for collecting, analyzing,
and applying CbCR data for effective risk management,” she said.

The cooperation between the OECD and Vietnam represents
an important step in the country’s tax sector integration process.
Beyond strengthening institutional capacity, access to advanced
management models helps Vietnam narrow the gap in tax risk
governance compared with developed economies, while meeting
the growing demand for transparency in managing multinational
enterprises.

A representative of the Department of Taxation affirmed that
in the coming period, the tax authority will continue to work
closely with the OECD to refine professional procedures, develop
a centralized data system, and strengthen specialized training for
staff. These efforts are essential for Vietnam to effectively
implement BEPS standards and adapt to the global shift toward
data-driven and intelligent risk-based tax administration.

Building capacity toward modern tax
management

The OECD’s cooperation with Vietnam in implementing
CbCR reflected the international community’s strong
commitment to Vietnam’s tax integration process. When CbCR
data are effectively used, tax authorities obtain a comprehensive
understanding of multinational corporate activities, allowing for
more accurate tax assessments, reduced revenue loss, and greater
fairness between domestic and foreign enterprises.

Beyond technical aspects, the partnership with the OECD also
enhances Vietnam’s strategic management capacity, guiding the
tax system toward a modern, data-centered management model.
This is a necessary trend in the digital and globalized economy,
where cross-border transactions are increasingly complex and
require more sophisticated monitoring tools.

With OECD support, the Department of Taxation expected to
soon complete its data infrastructure, analytical processes, and
legal framework to fully leverage CbCR. This effort will not only
strengthen risk management and financial transparency but also
reinforce investor and business confidence in Vietnam’s
investment and tax environment.®
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Hydrogen - New Pillar for
Vietnam’s Energy Security and

Green Economy

Low-emission hydrogen is

anticipated to become a

“strategic feedstock” that — \
ensures energy security while
driving the growth of green
industries. In an interview
with Business Forum
Magazine, Le Ngoc Anh
Minh, Chairman of the
Vietnam ASEAN Hydrogen
Club (VAHC), emphasizes
that Vietnam’s natural
resources and logistics
advantages position it to
emerge as the region’s
hydrogen hub, but this
requires “moving fast”
through international
cooperation and “moving steadily” through
domestic technology localization.

How can hydrogen become a “new pillar” for Vietnam’s
energy security and green economy, and what are the targets
to not only follow but lead the region?

Low-emission hydrogen produced from wind, solar, biomass,
gas with CO, capture, or nuclear, or from natural deposits is both
a flexible energy carrier (for large-scale storage) and a clean
feedstock for hard-to-abate sectors such as steel, cement,
chemicals and heavy transport. Combined with Vietnam’s coastal
renewable-power advantage and logistics capacity, hydrogen can
help the country reduce fossil-fuel dependence, strengthen energy
security and open a new export frontier.

The International Energy Agency (IEA)’s Global Hydrogen
Review 2025 highlights the role of ASEAN, in which Vietnam
stands out with domestic production-consumption and export
potential to Northeast Asia.

The Vietnamese government has set targets for the 2025 to
2030 period: produce 100,000 to 500,000 tons per year by 2030-
2035, progressing toward 10 to 20 million tons by 2050; ensure
that at least 15 to 25% of electricity used in electrolysis comes from
renewable sources by 2030; and achieve 30 to 40% domestic value-
added in the electrolysis supply chain during 2030-2035. These
objectives are fully achievable with coherent, integrated solutions
and decisive, effective implementation.
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During the 2025-2035 period, what are the
“breakthrough” sectors where hydrogen can make a
transformational impact on Vietnam’s economy?

The breakthrough will occur in heavy industry (steel, cement,
chemicals, fertilizers): hydrogen will substitute traditional fuels for
oxygen-free processes and green fertilizer production, delivering
the largest reduction in emissions and stable demand.

Also, maritime transport & logistics: shifting shipping fuel to
ammonia/hydrogen on regional routes; Vietnamese ports could
become bunkering hubs for the Western Pacific.

Heavy & urban transport: long-haul trucks and urban buses,
segments where batteries are constrained, will benefit from
hydrogen fuel cells or ammonia-fueled engines.

Green-energy exports: establishing coastal H, hubs, leveraging
land availability and competitive renewable-energy cost to
produce and export hydrogen and derivatives (ammonia,
methanol). This could become a strategic foreign-currency earner
if costs fall. The IEA assesses Vietnam as especially promising at
major industrial-port zones such as Ba Ria-Vung Tau, Dung Quat,
Nghi Son, Hai Phong, and Hon Khoai (Ca Mauy).

Major global corporations from Europe, the US, China,
Japan, and Korea are ramping up hydrogen investments.
Should Vietnam pursue a “move fast” strategy through
international cooperation or a “move steadily” approach with
technology self-sufficiency and gradual localization?

In my view, Vietnam needs a pragmatic strategy: do both



“move fast” and “move steadily”
in parallel.

Move fast through
international cooperation: Attract
investment, technology and
demonstration projects from the
EU, Japan, Korea, the United
States, China and Australia to
quickly build infrastructure and
market. Pilot projects help Vietnam
test commercial, logistics and
export models early. In reality,
companies such as PetroVietnam
Gas (PV Gas) and Obayashi
Corporation have already begun;
this must be expanded into power,
urban transport, long-haul
trucking, maritime and rail.

Move steadily through
localization: Invest in R&D,
training, develop components
(electrodes, electrolyzers, storage, ammonia logistics). The goal is
to reduce dependence on imported technologies within a decade.
At the same time, diversify hydrogen sources, not only electrolysis
but also natural hydrogen exploration as in the Philippines and
Indonesia. Water is also a key issue: to produce 1 kg of pure
hydrogen needs over 9 liters of ultra-pure water. In the context of
climate change, Vietnam needs to integrate seawater-filtration or
artificial-reservoir technology to both supply hydrogen
production and address household and agricultural water needs
(especially in the Mekong Delta).

A combined strategy: Prioritize a “technology import with
transfer” model through public-private cooperation that includes
mandatory clauses on technology transfer, joint ventures, and
localization. In practice, VAHC works regularly with international
companies, from major corporations to startups, to negotiate local
manufacturing and technology transfer while encouraging
Vietnamese engineers to enhance and upgrade systems in
collaboration with partners.

What is the biggest barrier to hydrogen becoming a
genuine industry?

Not only Vietnam but many countries face major bottlenecks:

- Incomplete legal framework & incentives: no reference price
for Hy, no preferential public procurement mechanism, no export
policy for Hy/ammonia. Lacking technical standards, safety norms
and licensing for production, storage and transport.

- Lack of domestic market (demand signal): no binding green
procurement, no roadmap to phase out “dirty” fuels, no regulation
for hydrogen/ammonia-fueled engines (ships, buses, ports,
airports). Without a framework for consumption, it is hard to
build a market.

- Financial and cost challenges: Production costs remain high
and risks are significant, causing many international projects to be
postponed or canceled. Governments find it difficult to maintain
long-term subsidies. With a limited budget, Vietnam needs
innovative mechanisms: monetizing land and water-use rights for
investors, encouraging companies to develop secondary revenue
streams (such as O,, graphene from LNG, and materials from
recycled aluminum). Hydrogen should serve not only as a main
product but also as a valuable by-product of emerging technologies.

United Nations
Climate Change

Priority solutions:

1. Establish a clear legal framework across the entire supply
chain, guarantee origin, safety & quality standards.

2. Develop pricing & carbon-credit mechanisms. If price
support is not yet feasible, support through resource rights or
long-term offtake contracts with domestic, Japanese or Korean
partners.

3. Build Hydrogen Hubs near major ports (on the Japan
model) to co-locate production, equipment, logistics,
consumption and export.

4. Forge strategic cooperation with the Hydrogen Council
and the IEA and major associations; proactively send Vietnamese
representatives to shape global standards and mechanisms.

What breakthrough proposals has VAHC put forward to
help the Government unlock bottlenecks?

Against the backdrop of global energy transition, Vietnam is
gradually building a green hydrogen value chain toward its net-
zero-2050 goal. However, implementation still faces many
bottlenecks, requiring coordinated action by both government
agencies and enterprises. In response, we have proposed
breakthrough solutions to open new pathways for the domestic
hydrogen industry.

Diversify incentive mechanisms, don’t rely on old models:
Vietnam should not default to models many countries once used
(such as fuel-price subsidies or focusing only on electrolytic
hydrogen). International experience shows mandatory price
subsidies often lack sustainability. Instead, the hydrogen industry
in Vietnam should expand incentives that enable companies to
research, develop technology and reduce costs. At the same time,
the domestic hydrogen industry should exploit multiple sources:
agriculture, coal, gas (with full CO, capture), and natural
hydrogen exploration, rather than relying solely on electrolysis.

Strategic international cooperation: We emphasize that trade
cooperation in low-emission hydrogen with countries possessing
strong production capacity and infrastructure, such as China and
Russia, provides a fast and effective pathway. Russia’s experience
demonstrates that leveraging existing gas storage and transport
infrastructure can reduce costs, shorten deployment timelines, and
enhance safety.

?
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Domestic technical & policy framework: We are ready to
collaborate with regulatory agencies to develop the technical and
policy framework for government review. The objective is to
create a step change to remove mechanism bottlenecks while
shaping safety, quality and emissions standards across the
hydrogen value chain.

Boost R&D and international investment: In addition to
cooperating with domestic and international research institutions,
Vietnam needs to facilitate outbound investment by companies,
particularly in countries with favorable renewable energy
conditions such as Australia and several African nations. Active
participation in global value chains will allow Vietnamese firms to
accumulate technology, strengthen competitiveness, and narrow
the gap with advanced economies.

Think-tanks and high-quality human resources: One of our
core proposals is to establish think-tanks or private research
institutes dedicated to monitoring hydrogen and new-energy
policies and technologies globally. From this, domestic companies
can develop strategic plans or engage in M&A of leading
technology firms to capture core technologies and proactively
manufacture supply-chain equipment. Additionally, attracting top
international hydrogen experts will help Vietnam master
technology and build a robust foundation for a sustainable green-
hydrogen value chain.

With the above solutions, VAHC expects to contribute to a
leap-forward, enabling Vietnam’s hydrogen industry to develop in
a coordinated, sustainable and proactive manner, while
positioning itself on the map of clean-energy leadership regionally
and globally.

On the journey to Net Zero 2050, should Vietnamese
companies remain mere “technology followers” or strive to
become “strategic partners” in the global hydrogen value
chain?

First, enterprises need to identify a suitable competitive niche:
for example, offering integrated EPC + O&M services for
hydrogen projects across the region; manufacturing components
such as plate stacks for electrolyzers; or developing mid-scale
green ammonia projects. In practice, some Vietnamese companies
(for example Lilama Corporation) have already participated in
large-scale electrolyser equipment fabrication, demonstrating they
can keep pace with the global market.

Second, companies need to form international alliances to
both learn technology and expand their export channels.
Countries such as Russia, China, Japan and Korea are potential
partners due to geographic proximity and large green-energy
demand.

Third, to engage deeply in global supply chains, firms must
invest heavily in standards, QA/QC to meet strict export market
requirements.

With the right strategy and policy support, Vietnamese
companies can advance toward exporting comprehensive green
solutions, from modular hydrogen plants and electrolyzer
equipment to operational services for ports and maritime
bunkering. In practice, several Vietnamese consultancies have
secured wind, solar, and hydrogen contracts in the Philippines,
Taiwan (China), and Africa, while major firms such as
PetroVietnam Technical Services Corporation (PTSC) export
structural components and undertake offshore wind EPC projects
internationally. These are clear indicators that Vietnamese

20 VIETNAM BUSINESS FORUM NOV 10 - DEC 9, 2025

enterprises are not merely followers but are positioning
themselves as strategic global partners in the hydrogen industry.

How do you evaluate Vietnam’s prospects for engaging in
the global hydrogen value chain, particularly in relation to
the major hydrogen production hubs in the Middle East,
Australia, and Northeast Asia?

Vietnam has the opportunity to upgrade its role into a
regional goods-preparation and logistics hub thanks to its
geographic proximity to Northeast Asian markets, coastal land
availability, major ports and competitive labor costs. However, to
link with hubs in the Middle East/Australia/Northeast Asia,
Vietnam needs to develop conversion hubs (turning hydrogen
into ammonia/liquid fuels for long-haul transport) as well as CO,-
certification and traceability systems to ensure origin integrity. It
must establish those standards and legal frameworks urgently and
reliably to engage in international cooperation. Though
Australia’s green-hydrogen projects claim large scale, they too face
investment and incentive constraints. Vietnam, beyond focusing
on domestic production, can also explore policies to attract
investment from countries such as Australia and some African or
Latin American nations with strong renewable-energy incentives
to produce and export into Europe or Northeast Asia. Regarding
the Middle East, I believe they are a strong competitor because
they already have longstanding hydrogen/ammonia fertilizer
production based on oil & gas platforms and substantial financial
resources. Cooperation with them via trade into ASEAN may be
more appropriate.

How will VAHC become a “strategic roundtable” for
both government and industry in transforming the Net Zero
2050 vision into specific, feasible action?

In my capacity as Chairman, I envision VAHC as a “strategic
roundtable” connecting government and business communities,
built on three key pillars: (i) policy development, (ii) public-
private-international collaboration, and (iii) standardization and
training.

1. Policy development and ongoing dialogue: organize forums
and workshops with government and international partners,
providing concrete recommendations on pricing mechanisms,
investment incentives, and safety standards based on economic
modeling, global experience, and Vietnam’s realities.

2. Promote PPPs and Hydrogen Hubs: attract investment for
large-scale demonstration projects (port, electrolysis, export
centers); propose establishing Hydrogen Hubs in Ba Ria-Vung
Tau, Nghi Son, Dung Quat, Gia Lai, and Van Phong,

3. International connectivity and carbon-neutral cities: build
partnerships between leading hydrogen cities in Japan and
ASEAN and Vietnamese localities; expand business-to-business
cooperation.

4. Training and standardization: establish an H, training and
certification center with foreign associations; develop a best-
practice handbook for SMEs joining the supply chain.

5. Mobilize green finance: connect JETP funds, multilateral
development banks, and green bonds; engage major corporations
to launch demonstration projects.

With these three pillars, VAHC will serve not only as a forum
but as a strategic bridge turning the Net Zero 2050 vision into
concrete, achievable, and globally relevant action.

Thank you very much!
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COPs, HYDROGEN, AND NET ZERO JOURNEY

From Global Commitments to
Vietnam’s Action Plan

From the Conference of the Parties to the
United Nations Framework Convention on
Climate Change (COP 21) in Paris to
COP28 in Dubai, the world has
experienced a transformative decade in
climate action. Central to this shift is
hydrogen, especially green hydrogen,
which is emerging as the "technological
key" to a new energy era, enabling the
achievement of net-zero emissions. For
Vietnam, the Net Zero commitment
announced at COP26 is now becoming a
concrete action plan, paving the way for
green industrial development aligned with
the national hydrogen strategy.

Global momentum for future energy

COPs have served as the world’s premier diplomatic platform
for climate policy, shaping the trajectory of global energy
transitions. Hydrogen (H) has increasingly been recognized as a
strategic solution in this shift, addressing sectors that are
challenging to decarbonize, such as heavy industry, maritime,
aviation, and chemicals. It also acts as a "bridge" between energy
production, storage, and transportation, stabilizing renewable
energy systems that are weather-dependent.

At COP21 in Paris (2015), the international community
agreed to limit global warming to below 1.5°C. By COP26 in
Glasgow (2021), hydrogen was identified as a breakthrough
solution for hard-to-abate sectors. The turning point came at
COP27 in Egypt (2022) and COP28 in Dubai (2023), where
hydrogen was officially incorporated into the "Just Energy
Transition Pathway," becoming a cornerstone of global
climate negotiations. Over 40 countries signed declarations
committing to the development of global hydrogen
cooperation, with total investment pledges exceeding US$300
billion by 2030. Notably, green hydrogen produced from
renewable electricity via water electrolysis is projected to

reduce global CO, emissions by up to 20% by mid-century. (=g
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The Ministry of Industry and Trade’s conference on policies and mechanisms to promote hydrogen development

@  Currently, more than 45 countries have announced

national hydrogen strategies. The European Union aims to
produce 10 million tons of green hydrogen annually by 2030.
Countries such as Japan, South Korea, Australia, and Saudi
Arabia are establishing global Hydrogen Hubs, large-scale
centers for hydrogen production, export, and trade.

COPs and Vietnam’s commitments

Vietnam is among the most climate-vulnerable nations, with
over 3,200 km of coastline, the Mekong Delta, and millions
dependent on agriculture, fisheries, and coastal ecosystems. Active
participation in COPs is both a diplomatic action and a national
security strategy, seeking international support, policy insights,
technology transfer, and investment to transform the economy.

At COP26 in Glasgow (2021), Vietnam committed to
achieving net-zero emissions by 2050, turning an international
goal into a domestic policy framework. This commitment has
shifted national policy from reactive management to proactive
emission reduction planning with clear timelines and budgets.
Concurrently, Vietnam joined the Just Energy Transition
Partnership (JETP), a public-private international mechanism
focused on transitioning from coal to clean energy. The initial
JETP package committed approximately US$15.5 billion to
support large-scale projects, capacity building, and offsetting
transition costs. JETP serves as a crucial financial tool to share
investment risks in renewable energy, grid infrastructure, and
transition-related projects.

Vietnam also joined the Global Methane Pledge, developing
an action plan to reduce methane emissions by 30% by 2030.
This commitment is significant, as methane has a global
warming potential far greater than CO, and constitutes a
substantial portion of Vietnam’s emissions, particularly in
agriculture, solid waste, and oil and gas sectors. Methane
reduction measures, such as alternate wetting and drying
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COP (Conference of the Parties) refers to
the annual meetings of nearly 200
countries under the United Nations
Framework Convention on Climate
Change (UNFCCC) to discuss and agree
on global climate actions. The first COP
was held in Berlin, Germany, in 1995. At
COP26 in Glasgow (2021), Vietnam and
over 150 countries committed to
achieving net-zero emissions by 2050.

(AWD) in rice cultivation, landfill gas recovery, and reducing
leaks in the oil and gas industry, offer rapid and cost-effective
emission cuts.

From COPs, commitments have been translated into
policies: the revised Power Development Plan VIII adjusts the
share of renewable energy, and the green growth strategy is
being accelerated. Notably, Decision 165/QD-TTg (February 7,
2024) integrated hydrogen into the national energy roadmap,
signaling Vietnam’s readiness to leverage industrial tools to
achieve net-zero emissions while tapping into renewable energy
advantages. These documents reflect a mindset of using
international commitments as a "compass" for planning,
prioritizing sectors, regions, and projects accordingly.

However, challenges remain in mobilizing sufficient low-
cost and sustainable capital. Additionally, establishing a legal
framework, standards, and a measurement, reporting, and
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verification (MRV) system to ensure transparency and
traceability, especially for green hydrogen, is crucial. Another
issue is ensuring a just transition for coal-dependent regions and
affected workers. Furthermore, developing human resources,
project management capabilities, and domestic technology is
essential. Addressing these risks requires strong alignment
between national policies, businesses, and international partners.

Participation in COPs has shifted Vietnam from a phase of
"risk identification" to "action orientation" with specific
commitments. Success depends on the ability to transform these
commitments into feasible policies: completing the legal
framework, creating attractive financial mechanisms to attract
private capital, developing the MRV system, and ensuring social
equity in the transition. If achieved, COP commitments will
mark the beginning of a sustainable transformation and clean
growth journey for Vietnam.

Achieving net-zero emissions by 2050 is feasible but requires
clear policies, coordination among the state, enterprises, and
international partners, and a smart capital mobilization strategy.
If Vietnam effectively addresses financial mobilization,
standardizes the hydrogen market, and accelerates grid
infrastructure, the net-zero commitment could transform into
an opportunity for green industrialization, enhancing supply
chain value and boosting national competitiveness.

From commitment to action

In the journey toward net-zero emissions, hydrogen is
emerging as the "heart" of the global low-carbon economy.
According to the International Energy Agency (IEA), to achieve
carbon neutrality by 2050, hydrogen production must increase
sixfold from current levels, reaching over 500 million tons per
year, with two-thirds derived from green hydrogen produced
using renewable electricity. Hydrogen is not only a clean fuel but
also the only feasible decarbonization solution for sectors like
steel, cement, chemicals, maritime, and aviation.

Currently, more than 45 countries have announced national
hydrogen strategies, forming H2 Valleys, integrated clusters for
hydrogen production, storage, and consumption connected with

electricity infrastructure, ports, and industry. The European
Union aims to produce 10 million tons of green hydrogen
annually by 2030, with an equivalent amount for import, while
Japan and South Korea are leading in technical standards and
LNG-hydrogen supply chains.

In the United States, the Inflation Reduction Act (IRA, 2022)
offers tax incentives up to US$3 per kg for green hydrogen,
stimulating numerous gigawatt-scale projects. Saudi Arabia is
implementing the US$8.4 billion NEOM Green Hydrogen
Project, aiming to export green ammonia to Europe and Asia.
According to BloombergNEF, global investment in hydrogen is
expected to exceed US$400 billion by 2030, indicating an
accelerating clean energy race.

For Vietnam, hydrogen has been institutionalized in Decision
165/QD-TTg. The Ministry of Industry and Trade is finalizing
the national hydrogen development strategy through 2050,
targeting annual production of 100,000-500,000 tons by 2030 and
10-20 million tons by 2050, prioritizing green hydrogen.
Vietnam's greatest advantage lies in abundant renewable energy
sources, particularly offshore wind in the Central and Southern
regions and solar power in the Central Highlands and South-
Central Coast, providing an ideal foundation for large-scale water
electrolysis.

Companies such as PetroVietnam, PV Gas, and BCG Energy
are researching and preparing pilot green hydrogen projects
connected to industrial zones, ports, and transportation. The
longer-term goal is to establish national H2 Hubs in Ho Chi
Minh City to serve domestic demand and export to markets such
as Japan, South Korea, and the EU, regions in need of reliable
green hydrogen sources.

Thus, hydrogen becomes a crucial link connecting Vietnam's
Net Zero goals with the global community. By effectively
leveraging renewable energy advantages, establishing a
transparent policy framework, and fostering international
cooperation, Vietnam can position itself as a new player in the
global green energy map, where hydrogen is not only a clean fuel
but also a symbol of a sustainable, independent development
strategy deeply integrated into the global Net Zero value chain.
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VIETNAM’S HYDROGEN STRATEGY

From Energy Vision to Action

When Decision 165/QD-TTg was issued in
early 2024, hydrogen (H2) officially
became a key component of Vietnam’s
national energy roadmap. This marked a
milestone in the country’s pursuit of clean
energy and opened a new pathway for
green industrialization. To realize this
strategy, collaboration among the State,
enterprises, and technology sectors is
essential, with businesses playing a central
role by linking technological innovation
with infrastructure investment and
mobilizing green financial resources.

NGO KHUYEN

Vietnam’s H2 vision

Building on its commitment to achieve Net Zero emissions by
2050 and reduce deep emissions in heavy industries, Vietnam
approved the National Hydrogen Energy Development Strategy
under Decision 165/QD-TTg dated February 7, 2024. This policy
breakthrough aims to establish a comprehensive H2 ecosystem
encompassing production, storage, transportation, utilization, and
export, with a focus on “green hydrogen” produced from
renewable electricity. The strategy marks the first time hydrogen
has been included in the national energy planning framework,
closely aligned with Power Development Plan VIII and the
National Green Growth Strategy. It represents a new direction for
Vietnam’s energy security structure and sustainable
industrialization.

Globally, hydrogen is viewed as a “decarbonization key” for
sectors that are difficult to electrify directly, such as steel, cement,
chemicals, fertilizers, maritime transport, and aviation. Advanced
economies including Japan, South Korea, the European Union,
and the United States have identified hydrogen as a cornerstone of
their energy transition, aiming to build a global clean hydrogen
market by the 2030s. With its coastal geography and abundant
wind and solar resources, Vietnam has the potential to produce
green hydrogen at competitive costs, creating an opportunity to
become a clean energy export hub in the region. However,
technological barriers, high electrolysis costs, limited
transportation infrastructure, and strict safety standards remain
major challenges that require international cooperation and
flexible policy mechanisms to overcome.

Integrating hydrogen into the national energy strategy not
only opens new opportunities for public-private investment but
also establishes a framework to attract global green capital sources
such as green bonds, the Just Energy Transition Partnership
(JETP), and climate funds, while promoting the transformation of
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Configuration 1

High voltage electrical
transmission to shore with
H, production onshore

Configuration 2
Centralized offshore H,
production transmitted to
shore via pipeline

Diagram of a hydrogen electrolysis system using offshore wind power

industrial value chains toward lower emissions and higher added
value.

From vision to action roadmap

Under the national plan, Vietnam aims to produce between
100,000 and 500,000 tons of H2 annually by 2030, prioritizing
green hydrogen generated from renewable electricity. By 2050,
production is expected to expand to 10-20 million tons per year,
with the establishment of clusters for green ammonia production,
processing, and export, along with the development of refueling
networks for transportation and pilot projects to blend hydrogen
into power generation. H2 is defined as a “dual lever” that both
reduces dependence on fossil fuels and decarbonizes hard-to-
abate industries such as steel, cement, and fertilizers.

The plan is structured around six interconnected pillars:
improving institutions and policy frameworks; mobilizing green
and international financing; promoting research and development
in electrolysis, fuel cells, and storage materials; building
transportation and storage infrastructure; developing human
resources and ensuring safety; and expanding international
cooperation and export markets. These pillars form a unified
support system where without infrastructure, production cannot
advance, without finance, businesses cannot invest, and without
standards, products cannot access global markets.

Notably, the plan outlines the development of “H2 hubs” in
regions with strong renewable energy potential and favorable
seaport systems such as Central Vietnam, Ho Chi Minh City, and
the Central Highlands. Each hydrogen hub will operate as an
integrated ecosystem connecting wind and solar power sources,
electrolysis plants, green ammonia production, and export ports.
Hydrogen will also be integrated into Power Development Plan
VIII to ensure a balanced national power supply and avoid
conflicts with domestic energy demand. Hydrogen blending in gas
turbines, green ammonia logistics, and exports are identified as
concrete steps in the 2025-2030 roadmap.

For implementation, the plan encourages public-private



partnership (PPP) models, applies regulatory sandbox
mechanisms for new technologies, and introduces preferential tax
policies, including exemptions for imported electrolysis
equipment. Funding will come from green credit, green bonds,
climate funds, the Just Energy Transition Partnership (JETP), and
official development assistance (ODA), providing a financial
foundation for businesses to invest confidently. A key feature is
the establishment of certification and traceability mechanisms for
green hydrogen, ensuring that Vietnamese products meet the
stringent standards of markets such as the European Union,
Japan, and South Korea.

However, the plan also identifies major challenges: high
hydrogen production costs, large capital requirements for
renewable energy and infrastructure, and the need for water
resources, environmental safeguards, and highly skilled labor.
Therefore, the strategy is divided into three clear phases: pilot
(2025-2027), expansion (2028-2030), and commercialization after
2030. Each phase represents a step forward in transforming
hydrogen from a strategic vision into a practical driver of
Vietnam’s green industry and sustainable growth.

Turning Vietnam’s hydrogen strategy into
reality

If the national H2 strategy serves as a “roadmap,” then
businesses are the ones steering Vietnam into the hydrogen
economy.

State-owned enterprises, particularly major energy
corporations such as Vietnam Electricity (EVN), Vietnam
National Industry - Energy Group (Petrovietnam), Petrovietnam
Gas Joint Stock Corporation (PV GAS), and Vietnam National
Chemical Group (VINACHEM), play a leading role in building
infrastructure and shaping the market. These corporations possess
strong financial capacity, extensive port and storage systems,
pipeline networks, and deep experience in operating large-scale
industrial chains. Among them, PV GAS is emerging as a key
player, developing a pilot project to produce green hydrogen from
renewable electricity for industrial and transportation use in
southern Vietnam. This project not only serves as a technical trial
but also explores ways to integrate
hydrogen into the existing gas-
power-industrial ecosystem. With
its LNG terminals and gas
distribution network, PV GAS is
one of the few Vietnamese
enterprises capable of establishing
the country’s first hydrogen hub
that connects production, storage,
transport, and consumption.

Domestic private companies in
renewable energy, logistics, and
technology serve as agile
innovators. Many wind and solar
power producers are exploring
hydrogen production from surplus
electricity or joining supply chains
for electrolyzers, fuel cells, and
storage and transport services.

Meanwhile, foreign enterprises
and FDI investors help close the
technology gap. Leading energy

and equipment corporations from Japan, South Korea, and
Germany are showing strong interest in hydrogen and green
ammonia projects in Ho Chi Minh City, Dak Lak, and Khanh
Hoa. Partnerships between Vietnamese companies and FDI
investors not only share investment risks but also position
Vietnam’s hydrogen industry within global export value chains.

From PV GAS, representing the state-owned sector, to
renewable energy companies and international investors,
Vietnam’s hydrogen landscape is gradually taking shape through
three interconnected layers: leadership, diffusion, and integration.
When all three groups operate within a unified policy framework,
hydrogen can become a real driver of green growth rather than
only a symbol of a clean energy future.

Removing bottlenecks

After nearly two years of implementing the national H2
development plan, Vietnam’s progress shows many positive signs
but also reveals significant challenges.

The cost of producing hydrogen from renewable electricity
remains high, making it difficult for the product to compete with
traditional fuels without price support or a clear carbon pricing
mechanism. The system of standards, certification, and market
mechanisms is still incomplete, particularly regarding safety
regulations, “green hydrogen” labeling, and carbon credit trading
rules. Infrastructure for storage, transportation, and export,
including ammonia and hydrogen terminals, remains mostly
conceptual, while investment demands and technical risks are
significant. Moreover, the shortage of skilled technical personnel
remains a major limitation.

To address these limitations, Vietnam needs to complete its
legal framework, including safety standards and a carbon credit
mechanism. The country should adopt flexible financial tools
such as tax incentives, credit guarantees, and green bond issuance,
while piloting public-private partnership models at key hydrogen
hubs to gain practical experience. Strong investment in workforce
training and R&D for electrolysis and fuel cell technologies is also
essential. Hydrogen planning must be integrated into national
power and water planning to ensure sustainable development.l

A wind and solar power complex in Central Vietham
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B SUSTAINABLE DEVELOPMENT

GH2 AGRI-INDUSTRIAL AND GREEN ENERGY CIRCULAR ECONOMY

COMPLEX IN HAI PHONG CITY

FOUNDATION OF GH2 STRATEGY
OF NORTHEAST REGION

Vietnam’s Hydrogen Energy Development Strategy (Decision 165/QD-TTg dated February
7, 2024 issued by the Prime Minister) is moving from vision to action as businesses take the
lead with concrete projects and innovative solutions. Among the pioneers, THDV Green
Development Investment Consulting Joint Stock Company has proposed several initiatives
that align with the nation’s green transition goals. One standout project is the “GH2 Agri-
Industrial and Green Energy Circular Economy Complex” in Hai Phong City, developed
under the technical advisory of Dr. Mai Huy Tan, Chairman of THDV Green Development

Investment Consulting Joint Stock Company.

L. INTRODUCTION

The Resolution of the 13th National Congress of the
Communist Party of Vietnam mentioned circular economy,
green economy, sustainable development and environmental
protection, and combating climate change.

The circular economy model has the following characteristics
and criteria:

4 criteria on economics and investment efficiency:

- Saving production costs

- Rationalizing the input-output processes of the components

- Optimizing logistics and transportation processes

- Enhancing business and production efficiency

1 social-human criterion: improving labor productivity and
income of workers

3 criteria on environment and climate change mitigation

- Minimizing waste during production and maximizing the
utilization of waste to convert it into useful products

- Producing and efficiently using renewable energy forms in
production

- Reducing emissions and contributing to climate change
mitigation and environmental protection

The dynamic circular economy model is also supplemented
with another important feature, which is the high after-tax profit
margin to serve as a foundation for reinvesting profits for
expanding the scale and revenue of the model, creating a driving
force for rapid double-digit growth to contribute to the growth of
local GRDP, thereby increasing the double-digit GDP growth of
the economy.

II. GH2 AGRICULTURAL - INDUSTRIAL AND GREEN
ENERGY CIRCULAR ECONOMY COMPLEX PROJECT

The proposed GH2 project will fully demonstrate the above 9
characteristics of a dynamic circular economy model. Based on
practical surveys in Hai Phong city, especially in Cam Giang
commune, this project includes 3 parts:

PART 1: has an area of 100 ha described in the investment
items in Sub-area (A)
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PART 2: 150 ha including investment items in 3 Sub-areas
(B), (C), (D)

PART 3: 14,750 ha including 12,750 ha of elephant grass and
2,000 ha of biomass corn. This is the organic agricultural
production area of farmers to provide biomass materials for the
above-mentioned sub-areas of the project.

II1. SOCIO-ECONOMIC AND ENVIRONMENTAL
TARGETS

1. Investment capital (first 2 years): about US$1.5 billion

Total investment for the complex: US$3 billion

2. Expected revenue: around US$5 billion per year per
complex

3. Main product groups

3.1. Renewable electricity: 5 billion kWh per year

3.2. GH2: 60,000 tons per year; GO2: 480,000 tons per year

3.3. Sustainable aviation fuel (SAF): 150 million liters per year

3.4. Angus beef cattle (Australian breed): 20,000 head per year

3.5. Eel: 24,000 tons of fresh eel and 10,000 tons of smoked eel
per year

3.6. Smoked fish: 5,000 tons per year

3.7. Edible mushrooms: 4,000 tons per year

3.8. Microbiological organic fertilizer: 2.5 million tons per
year

3.9. Containers: 1,000 containers and 100 special tanks per
year for storing and transporting liquefied LGH2

3.10. Liquid GO2 storage tanks and GO2 gas spraying
machines

4. High technology and modern equipment originating
from Germany and other EU countries, Russia, Japan,
Australia, USA, China

5. Investment efficiency, economic - social - environmental
significance

5.1 Very high profit margin, contributing greatly to Hai
Phong city budget through corporate income tax from US$150
million to US$300 million/year/complex

5.2 A complex will create jobs for 3,000 local workers,



NEW GENERAL BLOCK DIAGRAM OF THE GH2 AGRI-INDUSTRIAL AND GREEN ENERGY CIRCULAR ECONOMY COMPLEX
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improving the lives of 15,000 farming families producing
agricultural raw materials in Cam Giang.

5.3 Reduce greenhouse gas emissions by 4 million tons
CO2/year/complex, with 15 complexes > reduce 60 million T
CO2/year

5.4 The dynamic nature of the project is demonstrated by the
high profit margin that allows after paying corporate income tax
to the Hai Phong City budget, the after-tax profit will be used to
reinvest in expanding the scale, the number of complexes
invested in the period 2031-2035 will be up to 15 complexes.
From there, this strategy will generate total revenue of about
US$75 billion per year, based on 15 complexes each earning
approximately US$5 billion annually. Thus, the revenue growth
rate in the 10 years is expected to average 30%/year, contributing
to the double-digit GRDP growth of Hai Phong city.

IV. GROWTH STRATEGY TO EXPAND AND SPREAD
GH2 PROJECT IN THE NORTHEAST PROVINCES OF
VIETNAM

The rural area of Hai Phong City (including 5 old districts of
Hai Phong City and 17 old districts of the old Hai Duong City)
can be planned with enough 150,000 ha for 10 GH2 complexes,
about 46.4% of the natural land area of Hai Phong City.

Only 3 old districts of Bac Giang province (currently Bac
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Ninh) namely Luc Nam, Luc Ngan and Son Dong have enough
area of 150,000 ha to spread the next 10 complexes. Quang
Ninh province with an area of 617,820 ha has enough land
potential of 300,000 ha, or 48.5% of the province's area for 20
GH2 complexes.

The next province in the Northeast region of Vietnam is
Lang Son with an area of 831,010 ha, also has the potential to
plan 390,000 ha, equivalent to 46.9% of the natural land area for
26 GH2 complexes.

Thus, in summary, the 4 cities and provinces of the
Northeast region including Hai Phong, Bac Ninh, Quang
Ninh, Lang Son have enough land potential of 990,000 ha
to plan 66 GH2 complexes for the rapid growth period
with 66 complexes until 2045 with an average revenue
growth rate of 30%/year, achieving the target of total
revenue of US$330 billion/year from 2045 onwards ,
making an important contribution to the double-digit
economic growth of the Northeast region and of the entire
GDP of the Vietnamese economy, making Vietnam a
country with a modern, high-income economy. In
particular, the Northeast region of Vietnam will become a
center of renewable energy, production and export of
liquefied green fuels such as Green hydrogen and
sustainable aviation fuel SAF.H
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B ENTERPRISE

PV GAS

Pioneering Vietham’s
Hydrogen Future

In Vietnam’s green energy landscape,
PetroVietnam Gas Joint Stock Corporation
(PV GAS), a member of the Vietnam
National Industry - Energy Group
(Petrovietnam), is emerging as a forerunner
in developing the hydrogen (H,) economy,
a sector seen as a new pillar in the global
energy transition. From research and pilot
testing to policy proposals and international
cooperation, PV GAS is steadily laying the
foundation for a national H, value chain,
contributing to Vietnam’s goal of achieving
net-zero emissions by 2050.

NGO KHUYEN

The core of Vietnam’s hydrogen strategy

Under the National Hydrogen Energy Development
Strategy approved by Decision 165/QD-TTg on February 7,
2024, PV GAS was assigned by Petrovietnam to lead hydrogen
research and strategy proposals and to participate in
developing the national energy policy framework through
2030, with a vision to 2050. This responsibility positions PV
GAS at the center of Vietnam’s hydrogen value chain, from
production, storage, and transportation to industrial,
transportation, and power-generation applications.

At the Dinh Co Industrial Park in Ho Chi Minh City, PV
GAS is developing a 1 MW green hydrogen production
project, the first pilot model in Vietnam that combines
renewable energy sources such as wind and solar with water
electrolysis to produce pure hydrogen. The project is
scheduled to begin operation in the first quarter of 2026 and
will provide the first domestic source of clean fuel for public
transport, processing industries, and energy centers in the
Southeast region.

In mid-2025, PV GAS successfully conducted a hydrogen-
blending trial by injecting hydrogen into diesel engines at
Vung Ang, Ha Tinh. The results showed significantly lower
fuel consumption and CO, emissions while maintaining
engine performance, opening the way for applying hydrogen
blending in industrial transport and power generation. This
effort demonstrates PV GAS’s sustainable approach to
leveraging existing gas infrastructure to gradually transition
toward clean energy and reduce dependence on fossil fuels.

Beyond production and pilot testing, PV GAS is expanding
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PV GAS Deputy General Director Hoang Trong Dung shares the
company'’s goals and orientation in the green hydrogen sector

into practical hydrogen applications in urban life. The
company has proposed that the Ho Chi Minh City People’s
Committee approve a pilot project to develop hydrogen
supply infrastructure and refueling stations for public buses
during 2026-2028. If approved, it will be the first public
transportation project in Vietnam powered by hydrogen,
marking a milestone in the green transition of major cities.
The project aims to create a modern hydrogen refueling
network along key transport routes, supply clean fuel, cut CO,
and NOy emissions, and standardize operational data for
future expansion to other cities.

Experts noted that hydrogen-powered buses offer clear
advantages over electric ones in driving range, refueling time,
smooth operation, and environmental performance, as their
only emission is water vapor. Once implemented, the project
will not only deliver environmental benefits but also help
create a new economic value chain covering production,
storage, operation, maintenance, and industrial safety.

Aligning national goals with a regional vision

PV GAS considers hydrogen not just a new type of fuel but
a complete economic ecosystem that includes production,
storage, distribution, and multi-sector applications. With
extensive experience in managing Vietnam’s national gas
infrastructure, including pipelines, storage facilities,
compressor stations, and the transportation of LNG and LPG,
PV GAS is turning these advantages into a strong technical
foundation for the country’s future hydrogen system.

The company is also strengthening international



PV GAS Deputy General Director Hoang Trong Dung and Greentek Vietnam representatives at the signing of an MoU on green hydrogen supply

cooperation through forums and joint research programs, such
as the “Vietnam - Australia H, Workshop: H, Mobility &
Decentralized System,” which fosters collaboration in
decentralized storage, transport, and distribution technologies.
At the same time, PV GAS is actively promoting public-private
partnership (PPP) models for clean energy development,
aiming to build a domestic H, value chain that connects
producers, transporters, and consumers, laying the groundwork
for Vietnam’s hydrogen market in the coming decade.
According to the Global Hydrogen Report 2025, Southeast
Asia is becoming one of the most dynamic regions for
hydrogen energy development, as countries such as Japan,
South Korea, Singapore, Malaysia, and Indonesia are
accelerating their national hydrogen strategies. In this context,
Vietnam, with its favorable geopolitical position, abundant

renewable energy potential, and well-developed gas
infrastructure, has the opportunity to become a new hydrogen
hub in the region. As a pioneer, PV GAS serves as a key
driving force in turning this vision into reality.

Beyond its role as an investor and technology developer,
PV GAS also acts as a consultant, policy advisor, and strategic
partner for leading global energy corporations in cross-border
hydrogen projects. Through its early initiatives, including the
Dinh Co green hydrogen project, the Vung Ang pilot, and the
proposed hydrogen bus project in Ho Chi Minh City, PV GAS
has demonstrated its capability to achieve concrete results,
gradually turning the concept of a hydrogen economy from
vision into reality in Vietnam.

The hydrogen journey of PV GAS is not only a story of
technological advancement but also a reflection of Vietnam’s

aspiration for energy transformation.
In this vision, PV GAS stands as a
trailblazer leading the nation into the
green hydrogen era, where clean
energy drives sustainable development,
circular economy growth, and progress
toward a net-zero future.

In Vietnam’s energy transition,
hydrogen is regarded as the final piece
needed to achieve the Net Zero 2050
target. With strategic vision, solid
technical capacity, and a pioneering
mindset, PV GAS is shaping the
nation’s energy future, where natural
gas, LNG, and green hydrogen advance
together toward a low-carbon,
sustainable, and globally connected
economy. The future of green energy is
no longer distant. It begins today with
PV GAS.H

An expert demonstrates how the hydrogen injection system operates in diesel engines
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